NAILSEA TOWN COUNCIL

A meeting of the Nailsea Town Council will be held on Wednesday
22 June 2016 at 7.30pm at The Tithe Barn.

AGENDA
Please turn off mobile phones before the meeting
1. Apologies

2. Declaration of Interests

3. Presentation by a representative of Home-Start — encl

4. Confirmation of minutes of the meeting held on 11 May and 25 May 2016 — encl
5. Chairman’s Remarks

6. Public Participation

7. Dispensations for Councillors, see Clerk’s Report

8. Appointment to Working Groups

a) Premises presently Clirs Frappell, Hunt, Lees, Packham, Petford and J Tonkin

b) Staffing presently Vice Chair of Council, Chair of Finance and Policy, Chair of Planning and Chair of
Environment and Leisure

9. Financial/Legal/Staffing Matters

a) Statement of Income and Expenditure to 31 May 2016 ~ encl

b) Cheques raised from 4 -31 May 2016 — encl

c) To consider and approve the Annual Return Section 1 for the year ended 31 March 2016 — encl

d) To consider and approve the Annual Return Section 2 for the year ended 31 March 2016 — encl

e) To consider and approve the Annual Return Internal Audit Report for the year ended 31 March 2016 - encl
f) Consideration, approval and signing of the Balance Sheet to 31 March 2015 - encl

9) Consideration of a grant request from Nailsea Memory Café — encl

h) To consider a proposal for a web-site regarding ‘Nailsea Place’, see Clerk’s Report

10. To consider proposals for professional support for a public consultation and to agree on the members of the
project team, see Clerk’s Report

11. Consideration of the management of Station Road car park, see Clerk’s Report

12. To consider a proposal for the freehold transfer of land to the south of the Churchill Retirement Living site,
see Clerk’s Report

13. Consideration of the requirements of the Quality Award Scheme

a) Draft Scheme of Delegation for consideration — encl

b) Staff and Councillor Training Record

¢) Councillor profiles (being considered by the Community Engagement Committee on 15 June)
d) To consider approving a checklist in support of an application for Quality Council status - encl

14. Reports from District Councillors, see Clerk’s Report
15. Reports of Committees and working parties

a) Planning Committee 18 May and 8 June - encl

b) Environment and Leisure Committee 4 May - encl
c) Finance and Policy Committee, 8 June 2016 — encl
d) Community Engagement 27 April, 2016 - encl

16. Questions asked under Standing Order 25

17. Invitations to Attend, see Clerk's Report

18. Any Other Business

lan Morrell — Town Cler 15 June 2016

Tithe Barn, Church Lane,"Nailsea




NAILSEA TOWN COUNCIL

Minutes of the Town Council meeting held on Wednesday 22 June 2016 at
7.30pm in the Tithe Barn, Church Lane, Nailsea.

PRESENT: Clir Packham in the Chair, Clir Barber, Clir Barclay,

Clir Frappell, Clir Heappey (from 7.35pm), Clir Holt, Clir Hunt, Clir Jameel,
Clir Middleton, Clir Petford, Clir Ponsonby (until 8.24pm), Clir A. Tonkin,

ClIr J.Tonkin, ClIr Wilson, the Clerk and Senior Administrator.

68/16

69/16

70/16

APOLOGIES were received and accepted from Clir Bird, Clir J. Blatchford,
Clir M. Blatchford, Clir Hamblin, Clir Lees and Clir Phillips.

DECLARATIONS OF INTERESTS
None.

PRESENTATION BY A REPRESENTATIVE OF HOME START

Ed Amphlet from Home Start thanked the Council for inviting him to speak. He
explained that Home Start is a local charity, established in North Somerset for 10
years. They operate under the umbrella of Home Start UK which they are affiliated to
but not governed by. They are a befriending organisation and work to support
families with children under the age of 5 who are experiencing problems such as
financial difficulties, mental health or isolation. They offer support through placement
of a volunteer to work closely with the family before the need for intervention by
Social Services.

Families can be referred to Home Start by GPs, Health Visitors, or by self-referral.
The charity is currently supporting 5 families from Nailsea, and has 10 volunteers
from the town.

Clir Heappey arrived at 7.35pm.

Volunteers are offered a recognised 10 week training course through Home Start
UK, before being matched with a family. Typically the volunteer will work with a
family for 2 hours a week for up to a year until the family feel comfortable, they are
then evaluated and support is withdrawn.

Mr Amphlet said it was a simple but useful idea for low level intervention. They plan
to diversify and work with other organisations. They are in discussions with Gemini
and Springboard at present. They have just finished a 5 year National Lottery
funding programme and are working to get further funding from this in the future. At
present they are asking town and parish councils to support them through this
period.

Mr Amphlett explained they receive grant funding from North Somerset and the
Clinical Commissioning Group of £100,000 per annum. They also have a large grant
from a trust of £18,000 and a further trust grant of £5,000. He said that there is no
funding from Homestart UK; they are a charity limited by guarantee and have their
own constitution.
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Clir Wilson asked if the charity offered financial support to families as part of their
service.

Mr Amphlett said they do not offer money or grants to families but signpost to
agencies who can offer support, sometimes going through the paperwork with the
family beforehand and accompanying them to meetings.

Mr Amphlet thanked the Council for its time and left leaflets. He left the meeting at
7.44pm.

MINUTES of the meeting of the Town Council held on 11 May 2016 were signed by
the Chairman as a correct record.

Clir Ponsonby said that whilst she was really too unwell to be at the meeting, in light
of an email from Antony Evans relating to the minutes of the meeting of 25 May
2016, she had to attend.

Antony Evans’ email to the Clerk, which the Clerk had circulated to all councillors,
commented on the report of the voting and motion to consult with the town on the
sale of land at Engine Lane. Mr Fvans feels the recounts of the vote, process around
the original proposal and the subsequent amendment were not recorded openly. He
also believes the original vote should have been taken despite the number of votes
not reconciling with the number of councillors present.

Clir Ponsonby said that Mr Evans is 100% correct; the minutes are not a fair or
honest report of what took place. Her proposal is not correctly reported, despite
giving a copy to the Clerk at the meeting. She said if the counciliors and Clerk accept
the minutes as a true account and record of the meeting they may find themselves
before the Standards Board.

Clir Packham said the minutes are a record by the Clerk. Clir Ponsonby’s original
proposal was not the proposal that was eventually voted on. He asked how she
believed it should have been recorded.

Clir Ponsonby said she had the original proposal with her. As soon as she read it out
at the meeting ClIr Frappell made an amendment which was also not completely
recorded. More than 100 people were present at the meeting, many of whom took
notes including details of who voted which way and they show the minutes of the
meeting are not correct.

Clir Packham said the minutes are a record of what the outcome was.

Clir Middleton said he understood what Antony Evans is saying in his email but it is
practice in this Council not to assume abstentions; it is normal practice that the total
votes counted should reconcile to the number of counciliors present. If there is a
discrepancy, you would need to take the vote again as normal practice.

The Clerk said it was normal practice to only record a proposal which is positively
voted on but in this case he recorded a proposal which was voted down because of




its significance to the meeting. However, it is up to the Council how it wants that
meeting recorded.

Clir Frappell said she would prefer her amendment to be recorded in case it needs to
be referred back to.

Clir Ponsonby said the way it was written in the minutes didn’t accurately reflect the
discussion that took place between her original proposal and it being seconded and
Clir Frappell's amendment or when it was said the Council couldn’t give out
confidential information which she maintains she didn’t ask for. She said that she
accepted ClIr Frappell’'s amendment but that the whole of the minutes were incorrect.

Clir Middleton said that Clir Ponsonby was obviously able to recollect better than he
was but thought the spirit of the process was captured in the minutes. He said it was
quite clear that more than one councillor changed their mind and there were several
different counting problems; it is not uncommon for this Council to have a recount.

Clir Heappey asked if someone voted incorrectly at the referendum the following
day, would it be fair to ask to open the box to change their vote?

Clir Packham said the vote that was recorded was the correct one as it recorded all
councillors.

Clir Holt said the first count should have been taken; if a mistake was made by the
person voting it should be on their conscience.

Clir Ponsonby asked what was so wrong with the proposal of asking the people of
Nailsea if they wanted the land sold and what to spend the money on from a sale.
She asked what frightened people so much they had to change their mind.

Clir Hunt said that some words she heard on the night were not nice. From the top
table it was incredibly difficult to count especially as some people only had their
hands half up, not fully in the air. The Clerk was not convinced the vote had been
counted correctly. Some councillors may have voted only the second time or
changed their minds. One councillor had explained afterwards that they voted in
error the first time and had the opportunity to put it right. Everyone on the Council is
equal in their belief of what is the right thing to do with regards to Engine Lane.

Clir Ponsonby said the Clerk has told her the proposal figures could not be
discussed as people could put two and two together to work out other offers. It had
been reported wrong, the proposal was wrong, the count was wrong and people
changing their minds was wrong. Clir Ponsonby also said the Clerk had sent her an
email saying the Council ‘cannot’ make public information regarding contract
negotiations. The Clerk said that he had not been proscriptive but had given advice
on the potential implications on a decision which the Council is considering, which he
is obliged to do. It is the Council's decision whether or not to accept his advice.

Clir Tonkin asked if Clir Ponsonby could amend the minutes as she sees fit and then
a vote could be taken on them.
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Clir Frappell said having re-read the minutes she was happy with them.

Clir Ponsonby read out the proposal in minute 65/16. She explained she had asked
for the public to be told what the offer was, what the overage would be, the cost of
removing the covenant on the 4 acres leased to the Rugby Club and what the
proposals were to do with the money. The Clerk had the paper and should have
included it.

The Clerk explained that this was not what was voted on at the meeting.

Clir Packham said that Clir Ponsonby would need to be prescriptive as to what she
wanted amended.

Clir J Tonkin proposed that Clir Ponsonby could reformulate the minutes and bring
them back to Town Council.

Clir Middleton said that in his view the original proposal which was amended by Clir
Frappell and accepted, was encompassed in the minutes as they were. He was not
asking for Clir Ponsonby’s proposal to be put to the Council again but to be reworded
and discussed at the next meeting.

Clir Ponsonby said that her objection was not that her proposal was wrong; the
whole thing was wrong. She would not be amending the minutes.

Clir Packham said Clir Ponsonby had been asked to put forward her interpretation of
what was said, but she did not wish to do that.

Clir Middleton proposed to adopt the minutes as they were except the resolution.
This was seconded by Clir J Tonkin.

The Clerk confirmed that if the proposition was accepted the minutes will record the
vote but not the proposal.

RESOLVED: To adopt the minutes of the Town Council meeting of 25
May 2016 except the proposal in minute 65/16 “To consult
all residents of Nailsea via a public consultation on the
proposal from Barratts for Engine Lane once negotiations
are complete but before a decision is made to sell the land,
to include the cost to remove the covenant”, which should
be deleted.

The vote was nine in favour, one against and four abstentions.
Clir Ponsonby left the meeting at 8.24pm.
CHAIRMAN’S REMARKS

Clir Barclay asked if all Town Councillors could do their best to arrive at meetings on
time.
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Clir Heappey said that she tries but her paid job takes her all over the BS and BA
postcode area.

Clir Packham said it was important for everyone to do their best to attend Council
meetings.

Clir Packham reported that the Assistant Clerk had advised she will retire at the end
of November.

With regards to Youth House ClIr Packham and the Clerk had met with Clir Pasley,
the Executive Member for Assets and suggested zero cost for the purchase of the
building. He had spoken to officers and would need to take legal advice. A further
meeting would be arranged with him to find a way forward.

Clir Packham reported that a meeting had been held with the rugby club. They have
a wish to expand to accommodate a range of other sports and developing their
changing rooms would help them to achieve this.

Clir Packham said that Nailsea Town Football Club have been advised that North
Somerset Council will not be renewing their lease but will find a new site for them as
they were in discussions with Linden Homes about the land they currently use.

Clir Packham also reported that Clir J Blatchford had been appointed Vice Chairman
of North Somerset ALCA.

Clir Packham said that as per the email sent to councillors, North Somerset
Highways Department had been undertaking a week of activity. There would be a
meeting on 24 June at the Skanska depot if anyone was interested in attending.

Finally Clir Packham said that Grant applications would soon be coming in for the
following financial year. If any councillors were interested they could contact the
Clerk to arrange to look through the applications in full.

PUBLIC PARTICIPATION
The meeting closed at 8.30pm.

Antony Evans said that having Public Participation on the agenda after the minutes
are approved does not give the opportunity for the public’'s comments to be taken
into account. He asked if consideration could be given to having Public Participation
earlier in future.

DISPENSATIONS FOR COUNCILLORS

The Clerk explained that the Code of Conduct allows for councillors to be granted
dispensation from declaring an interest at every relevant meeting provided the Town
Council has given permission.

Clir Frappell requested dispensation for the High Street and Retailing, Clir Hamblin
for allotments, Clir Heappey in relation to 71 High Street and Clir A Tonkin for
allotments, Nailsea Community Trust and The Grove and Hannah More School.
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It was proposed by Clir Middleton and seconded by Clir J Tonkin:

RESOLVED: to agree to dispensations for Clirs Frappell (High Street and
retailing), Clir Hamblin (allotments), Clir Heappey (71 High
Street) and Clir A Tonkin (allotments, Nailsea Community
Trust and The Grove and Hannah More School).

The vote was unanimous.

APPOINTMENT TO WORKING GROUPS

a) Premises

The following councillors were appointed to serve on the Premises working party for
the ensuing year: Clirs Frappell, Hunt, Lees, Packham, Petford and J Tonkin.

b) Staffing
The following councillors were appointed to serve on the Staffing working party for

the ensuing year: Vice Chair of Council, Chair of Finance and Policy, Chair of
Planning, Chair of Community Engagement and Chair of Environment and Leisure.

It was proposed by Clir Frappell and seconded by Clir Wilson:

RESOLVED: to agree to appoint the relevant councillors to the working
parties for the ensuing year.

The vote was unanimous.

FINANCIAL/LEGAL/STAFFING MATTERS

a) Statement of Income and Expenditure to 31 May 2016

The Clerk explained that he and the Finance Officer were trying to use the Omega
financial software to produce the Income and Expenditure report as enclosed. The
only other report that the software can produce is 5-6 pages.

Clir Middleton said that he thought more information was needed at Town Council.

It was agreed that the additional Excel Income and Expenditure sheet breakdown of
cash and reserves would be provided for full Town Council.

b) Cheques raised from 4 — 31 May 2016
Noted.

c) To consider and approve the Annual Return Section 1 for the year ended 31
March 2016

The Clerk explained that due to an issue with the new financial software the system
had brought forward figures from the wrong year when the Auditors visited to verify
the end of year accounts. The numbers as presented would not change but three
boxes remain to be completed. Someone from the software company would be
coming to rectify the issue with Omega, and the Auditors would be returning to sign
off the accounts soon. The Clerk explained that this would enable the final boxes of
the form to be completed and asked the Council if they would allow the Chairman to
review and verify the additions.




It was proposed by Clir J Tonkin and seconded by Clir Frappell:

RESOLVED: to approve the Annual Return Section 1 subject to the
omitted figures being inserted.

The vote was unanimous.
d) To consider and approve the Annual Return Section 2 for the year ended 31

March 2016
It was proposed by ClIr J Tonkin and seconded by Clir Frappell:

RESOLVED: to approve the Annual Return Section 2.
The vote was unanimous.

e) To consider and approve the Annual Return Internal Audit Report for the
year ended 31 March 2016
It was proposed by Clir Heappey and seconded by Clir Petford

RESOLVED: to approve the Annual Internal Audit Report.
The vote was unanimous.

f) Consideration, approval and signing of the new Balance Sheet to 31 March
2015
After consideration it was proposed by Clir Heappey and seconded by Clir Middleton

RESOLVED: to approve the new Balance Sheet.
The vote was unanimous.

dg) Consideration of a grant request from Nailsea Memory Café

The Clerk explained that this application was being brought to the Council out of the
normal cycle as the Memory Café was based at a different venue which they have
now outgrown. They would like to move to the Tithe Barn but they are looking for the
difference in cost between the two venues. An option other than a Town Council
Grant would be to approach the Tithe Barn Trust for funds under their remit of ‘Social
Inclusion’.

After discussion it was proposed by Clir Middleton and seconded by Clir J Tonkin:

RESOLVED: to refer the request to the Tithe Barn Management
committee before the Town Council considers the Grant
Application.

The vote was unanimous.
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h) To consider a proposal for a website regarding ‘Nailsea Place’

The Clerk explained that he was speaking at a SLCC workshop with Dr Malcolm
Rigler in October. Dr Rigler was hoping that what was communicated at the
workshop could also be accessed through a website.

Clir Heappey said she thought it was too early for a website.

Cllir Packham asked if the ‘Nailsea Place’ name had been agreed.

The Clerk said the name was taken from the Patients Association report.
It was proposed by Clir Heappey and seconded by Clir J Tonkin

RESOLVED: to not look at developing a website relating to Nailsea Place
at this time.

The vote was eleven in favour and one against and two abstentions.

TO CONSIDER PROPOSALS FOR PROFESSIONAL SUPPORT FOR A PUBLIC
CONSULTATION AND TO AGREE ON THE MEMBERS OF THE PROJECT TEAM
Clir Packham reported as described in the Clerk’s Report that a number of firms had
been approached but a shortlist of three had been decided upon. One of the
companies worked with sports facilities primarily. Meeting Place Communications is
a sizable company based in Bath although the Project Manager was based in
Southampton. He felt they would be likely to do the job well, but the costs involved
would be high. Avril Baker Consultancy, the preferred consultant is based in Bristol.
Their costs are more reasonable. In addition to the professional fees there will be
additional costs involved such as for printing and organising meetings in the town.

The timetable that is currently being worked towards is for briefing in July — August,
consultation in October - November and a full report back to the Council in
December.

Cllir Packham said that Avril Baker have been shown the Strategy document and
their proposal reflects what they could provide plus contingency which included a
website, survey forms, workshops for residents, display boards, social media and
‘Survey Monkey’ survey.

The Clerk clarified that the suggestion was the Council could set a budget of £25,000
as a maximum figure for the consultancy fees and additional items. No further costs
would be incurred above this amount without prior approval of the Council.

It was proposed by Clir Middieton and seconded by Clir Heappey

RESOLVED: to agree to a maximum budget of £25,000 to cover all costs
for the Town Consultation project.

Clir Wilson asked if everyone in Nailsea was going to be written to.
Clir Packham said that would be for the working group to decide but he hoped to
contact as many people as possible including key groups such as young people.
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It was proposed by Clir Middleton and seconded by Clir Hunt

RESOLVED: to appoint Avril Baker Consultancy for the town
Consultation Project.

The vote was unanimous.

There was discussion around which councillors should be on the working group and
it was proposed by ClIr J Tonkin and seconded by Cllir Packham

RESOLVED: to appoint Clirs Jameel, Heappey, Wilson, Frappell and
Barclay to serve on the Town Consultation working party.

The vote was unanimous.

Clir A Tonkin asked if the full Council would have the opportunity to review the
questions before they are sent out to residents.

Clir Packham said they would.

CONSIDERATION OF THE MANAGEMENT OF STATION ROAD CAR PARK

Clir Packham explained that discussions had been held with North Somerset Council
who will be enforcing all yellow line and car park infringements from November as
part of taking on Civil Parking Enforcement (CPE) powers. An anomaly for North
Somerset is Station Road Car Park and Clir Packham had suggested the Town
Council could take over the management of this car park on a peppercorn rent. He
explained that a letter had been received in response to this suggestion saying North
Somerset Council would only offer a lease at a market rate and therefore would be
taking over control of Station Road car park in the Autumn. Clir Packham said that it
was unclear who would take responsibility for maintenance of the service road. North
Somerset Council will be able to enforce parking restrictions on the road up to the
rear boundaries of the shops.

Clir J Tonkin said that if North Somerset Council are going to be responsible for
Station Road Car Park they need to reconfigure the layout to gain much needed
additional spaces.

Clir Hunt said she did not have faith it would be managed appropriately by North
Somerset Council as it has not been in the past.

Clir Barber said she was going to suggest a peppercorn rent for the car park if the
Town Council promised to spend a minimum amount on its upkeep each year. The
car park is currently in an awful state and North Somerset Council’s annual budget is
not likely to be enough.

Clir Packham said the budget was £20,000 - £30,000 across the whole of North
Somerset. All the Town Council can do is put some money towards the maintenance
of Station Road car park. North Somerset Council cannot resurface it at present and
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will not white line it until it has been resurfaced. He also reported that they are
considering extending the car park at Nailsea and Backwell station.

Clir Heappey said that in other places such as Bath, large firms operate a park and
ride service for employees. She suggested that perhaps Wessex Water could
consider something similar by linking up with the rugby club to reduce some of the
parking in the long stay car park at Clevedon Road.

TO CONSIDER A PROPOSAL FOR THE FREEHOLD TRANFER OF LAND TO
THE SOUTH OF THE CHURCHILL RETIREMENT LIVING SITE

Clir J Tonkin said that the site has been tidied up and based on the new terms
proposed he thought the Town Council should go ahead.

It was proposed by Clir J Tonkin and seconded by Clir Petford

RESOLVED: to proceed with the purchase of the freehold for the land to
the south of the Churchill Retirement Living site, as per the
revised proposed terms.

The vote was unanimous.

CONSIDERATION OF THE REQUIREMENTS OF THE QUALITY AWARD
SCHEME

a) Draft Scheme of Delegation for consideration

Clir Middleton referred to paragraph 6.1 and said that no councillor should be denied
the right to speak at a Council meeting and suggested omitting the sentence which
referred to this.

Clir Holt agreed and said that councillors could lose their voice and right to be heard.
It was proposed by Clir Middieton and seconded by Clir Frappell

RESOLVED: to change the para. 6.1 to read “All councillors have the
right to attend and speak at any committee meeting. Non-
members of a committee cannot propose or second a
proposition or vote”.

The vote was thirteen in favour and one against.

Clir Jameel said that in relation to paragraph 5, the wording of the final two bullet
points placed too much of a burden on the Council. She suggested changing ‘create
opportunities’ to ‘facilitate opportunities’ and to add ‘as far as practicable’ to the final
bullet point.

It was proposed by Clir Jameel and seconded by Clir Petford

RESOLVED: to recommend to the Community Engagement Committee

to change the Community Engagement Policy to read “To
facilitate opportunities for organisations to combine

10
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resources and strengthen networks”. “To promote as far as
is practicable, the organisations within the town.”

The vote was unanimous.

b) Staff and Councillor Training Record

The Clerk reported he had only had five completed training records returned. He
explained that the record did not have to only include formal training but examples of
councillors increasing their knowledge to aid their decision making.

c) Councillor profiles
Clir Jameel said that further to discussions at the Community Engagement
committee she had created a template and drafted six main questions for each
councillor to answer and nine wildcard questions from which councillors could
choose which to answer.

d) To consider approving a checklist in support of an application for Quality
Award status

The Clerk said that he had registered the Town Council to apply for Quality Award

status and had received advice from ALCA who recommended applying for

foundation level initially. It was unclear how assessment would be undertaken but he

suggested following advice and applying for foundation level status.

It was proposed by Clir Frappell and seconded by Clir Petford

RESOLVED: to approve the checklist in support of the Quality Award
status application.

The vote was unanimous.
REPORTS FROM DISTRICT COUNCILLORS

Clir Barber said she had been promoted to the position of Executive Member for
Children and Young People’s Services at North Somerset Council.

REPORTS OF COMMITTEES AND WORKING PARTIES

a) Planning Committee 18 May and 8 June

Clir Phillips introduced these reports and referred to the recommendation contained
within minute P51/16 of 18 May.

RESOLVED: to approve the delegated powers of the Planning
Committee as “to incur expenditure within the
allocated budget including obtaining legal and
professional advice where necessary to deal with
planning applications and other planning matters;
street naming, all highway and related matters;
footpaths (statutory); and to make decisions on
matters requiring urgent attention”.

The vote was unanimous.

11
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b) Environment and Leisure Committee 4 May
CliIr Petford introduced this report and as there were no recommendations to Council

they were adopted.

c¢) Finance and Policy Committee 8 June
Clir J Blatchford introduced this report and referred to the recommendation contained
within minute FP27/16.

RESOLVED: to approve the delegated powers of the Finance and Policy
Committee as “to incur expenditure within the delegated
budget; to consider and make decisions on financial and
other matters; to manage the financial procedures including
those required by legislation and regulations; to consider
and make recommendations to Council on matters relating
to procedure and conduct of the Council and Council
business, staffing matters, matters referred to it by the
Town Council and any other Committee and to manage
matters of a confidential or urgent nature; to manage the
Tithe Barn together with any other premises in which the
Town Council has a legal interest”.

The vote was unanimous.

CliIr Blatchford referred to the recommendation contained within minute FP36/16.

RESOLVED: to accept the new proposed terms offered by North
Somerset Council and proceed with acquiring a lease on
the Skatepark.

The vote was unanimous.

d) Community Engagement Committee 27 April
Clir Jameel introduced this report and as there were no recommendations to Council
they were adopted.

QUESTIONS ASKED UNDER STANDING ORDER 25
None.

INVITATIONS TO ATTEND
a) Goldies UK (Golden Oldies) Seminar on 30 June
Noted.

b) Open Spaces Society AGM on 7 July
Noted.

¢) North Somerset Armed Forces Covenant Steering Group on 27 June.
Clir J Blatchford intends to attend.

ANY OTHER BUSINESS

12




a) Clir Heappey reported that BANES would be voting the following week on the
Metro Mayor; the rest of the region, other than North Somerset appear to be in
agreement with this.

b) Clir Barber reported that a tree in the garden of a property on Queens Road is
coming into contact with telephone wires. The Tree Officer has said there is no
budget to deal with this, they can only deal with it if it is dangerous. She asked if
a budget could be considered for routine maintenance of trees.

Clir J Tonkin said he felt the precept for Nailsea was already high enough.

Clir Packham suggested it could be included in the town consultation along with
car parks.

It was agreed the item could be brought to the Environment and Leisure
Committee.

c) Clir Hunt said that following the murder of an MP this week she wanted to report
that she was verbally abused in the street recently. She urged other councillors to
report any similar abuse so that a log could be kept.

d) The Clerk reported that Blakedown, the contractor who carried out the work at the
Glassworks Site went bust on the day the retention was paid by the Town
Council. Unfortunately this week he had been contacted by the company who
recently provided the second bin for the site as Blakedown had not paid them for
it. This bill had to be settled by the Town Council as otherwise they could simply
remove the bin. It was disappointing as had this information been known earlier
the amount could have been deducted from the retention fee paid to Blakedown.

Clir Packham suggested logging this with the Receivers.

e) The Clerk also reported that Peter Wright had enquired as to whether a plaque
could be put up at the Tithe Barn as the closest public building to the site where
two WWII pilots were killed, to mark the 70™ anniversary of their deaths.

Clir Hunt suggested the War Memorial may be a more appropriate place for this.

The meeting closed at 9.41pm.

Chairman’s signature: Date:

13
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15/06/2016 Nailsea Town Council Page No 1

10:25
Summary Income & Expenditure by Budget Heading 31/05/2016

Month No : 2 Committee Report
Actual Actual Year Current Variance  Committed Funds % Of
Current Mth  To Date Annual Bud Annual Total Expenditure Available Budget

PEOPLE & ADMINISTRATION

Expenditure 11,958 19,156 149,920 130,764 0 130,764 12.8 %
Income 0 0 0 0 0.0 %

Net Expenditure over Income 11,958 19,156 149,920 130,764

COMMUNITY ENGAGEMENT

Expenditure 14,178 74,168 119,892 45,724 0 45,724 61.9 %
Income 0 0 0 0 0.0%

Net Expenditure over Income 14,178 74,168 119,892 45,724

ENVIRONMENT & LEISURE

Expenditure 2,955 69,225 141,526 72,301 0 72,301 48.9 %
Income 1,776 15,683 750 14,933 2091.1 %
Net Expenditure over Income 1,180 53,542 140,776 87,234
PLANNING
Expenditure 4,551 5,642 37,300 31,658 0 31,658 15.1 %
Income 662 1,987 10,250 -8,263 19.4 %
Net Expenditure over Income 3,889 3,655 27,050 23,395
FINANCE & POLICY
Expenditure 4,258 14,006 84,020 70,014 0 70,014 16.7 %
Income 3,733 261,186 458,361 197,175 57.0%
Net Expenditure over Income 525 -247,180 -374,341 127,161
SPECIFIED RESERVES
Expenditure 3,817 3,817 648,229 644,412 0 644,412 0.6 %
Income 0 0 0 0 0.0 %
Net Expenditure over Income 3,817 3,817 648,229 644,412
INCOME - EXPENDITURE TOTALS Expenditure 41,717 186,014 1,180,887 994,873 0 994,873 15.8 %
Income 6,171 278,857 469,361  -190,504 59.4 %

Net Expenditure over Income 35,547 -92,843 711,526 804,370




Printed on : 15/06/2016

At: 09:35 CURRENT BANK ACCOUNT

Nailsea Town Council

Page No 1

List of Payments made between 04/05/2016 and 31/05/2016

Date Paid  Payee Name Cheque Ref
05/05/2016 BELL COMMUNICATIONS DD
05/05/2016 BANES BP29
05/05/2016 HMRC BP30
10/05/2016 FOREST OF AVON TRUST SO
11/05/2016  MICROSOFT BP31
11/05/2016  PUBLISHING TODAY BP32
11/05/2016  BESLEY FRUITS 194.00
11/05/2016 B,G, S & W COMMUNITY REHAB BP34
11/05/2016  AVON SERVICES LIMITED BP35
11/05/2016 NPOWER 100.00
11/05/2016 NPOWER BP36
11/05/2016  NAILSEA COMMUNITY BP36
11/05/2016  BIN-IT DOG WASTE SOLUTIONS BP37
11/05/2016  TAILOR MADE OFFICE SUPPLIES BP38
11/05/2016 LANDSCAPE SERVICES BP39
11/05/2016 WEST COUNTRY GROUNDCARE BP40
11/05/2016  GVA GRIMLEY BP41
11/05/2016 EMMA HERRIOT BP42
11/05/2016 SOVEREIGN DOOR SUPERVISIONBP43
11/05/2016  SWIFT TREE SURGERY BP44
11/05/2016 - DAVIC PACKHAM BP45
11/05/2016 _ TESCO MOBILE VISA
11/05/2016  DAVID PACKHAM BP46
11/05/2016  DEPOSIT ACCOUNT TRF
16/05/2016 WH & DB DOOLE VISA
17/05/2016 SCREWFIX VISA
18/05/2016  PENNEE PAIGE BP47
18/05/2016  MAT FIRE SYSTEMS BP48
18/05/2016  MAT FIRE SYSTEMS LTD BP49
18/05/2016 SOVEREIGN DOOR SUPERVISIONBP50
18/05/2016  JOHN BROWN BP51
18/05/2016 EDF ENERGY BP52
18/05/2016  EDF ENERGY BP53
18/05/2016 BLAKEDOWN BP54
18/05/2016 FRIENDS OF TRENDLEWOOD  BPS55
18/05/2016 BEAVER CLEANING SERVICES BP56
18/05/2016 BEAVER CLEANING SERVICES BP57
20/05/2016 FOREAL YOUTH WORK PROVIDEIBP58
20/05/2016  NTC STAFF BP59
20/05/2016 CHRIS THYNNE BP60
20/05/2016 LANDSCAPE SERVICES BP61
20/05/2016 ROD LEES BP62
21/05/2016 HSBC DR
21/05/2016 MRS J LIDDIATT BP63
21/05/2016  DAVID HARKNESS BP64
22/05/2016 SOUTHERN ELECTRIC DD
25/05/2016 EMMA HERRIOT BP66

Amount Paid Authorized Ref

124.22
3,299.12
2,396.46
10.00
544.20
480.00
194.00
60.00
240.00
100.00
-100.00
100.00
620.86
52.18
166.40
660.00
2,940.00
69.50
70.20
240.00
21.25
10.00
33.15
145,000.00
139.74
114.89
48.00
90.00
390.00
70.20

50.73

364.63

802.06
4,580.24

200.00

386.95

21.60
1,822.00
8,284.07

331.00

160.20

33.15

54.37
226.03

54.10
230.43

25.85

Transaction Detail

NTB PHONE RENTAL

NTC STAFF PENSIONS

STAFF TAX/NI

MONTHLY SUBSCRIPTION
MICROSOFT 365 SERVICE
PUBLICATION OF ANNUAL REPORT
CANOPY HIRE TYNTESFIELD MKT
COMMUNITY PLACEMENT COSTS
BATTERY FOR FLOOR WASHER
RIDE/SWIM APRIL 2016
RIDE/SWIM APRIL 2016
RIDE/SWIM APRIL 2016
EMPTYING OF DOG BINS APRIL
ASSORTED STATIONERY
GROUNDS MAINTENANCE

WORK AT THE GROVE FOR NPFA
SURVEY FEE - YOUTH HOUSE
REIMBURSEMENT FOR STAMPS
DOOR SUPERVISOR 7 MAY
THINNING ASH AT NOWHERE WDS
MILEAGE

T/O PHONE TOP-UP

MILEAGE

TRANSFER FUNDS FROM PRECEPT
CLEANING MATERIALS

LADDER FOR FARMERS MKT
REIMBURSEMENT FOR STAMPS
FIRE/INTRUDER ALARM MAINT
MAT FIRE SYSTEMS LTD

DOOR SUPERVISOR 14 MAY
ASSORTED SUPPLIES FOR NTB
ELECTRICITY STREET LIGHTING
ELECTRICITY CCTV CAMERAS
GLASSWORKS PAYMENT 8
MONEY FROM GRANT

CLEANING OF NTB APRIL
SERVICING SAN BINS AT NTB
YOUTH WORK SESSIONS MAY
STAFF SALARIES - MAY
CLEANING OF BUS SHELTERS
GROUNDWORK GOR AND VG
EXPENSES

BANK CHARGES APRIL

SALARY - MAY

SALARY - MAY

ELECTRICITY FOR NTB
REIMBURSEMENT SUPPLIES FOR NTB

Continued on Page 2



Printed on : 15/06/2016

Nailsea Town Council

Page No 2

At: 09:35 CURRENT BANK ACCOUNT
List of Payments made between 04/05/2016 and 31/05/2016

Date Paid Payee Name Cheque Ref Amount Paid Authorized Ref = Transaction Detail

25/05/2016 RON COLLINS BP65 772.00 ALLOTMENT INSURANCE PAYMENTS

25/05/2016 AMAZON VISA 30.73 MONITOR STAND/BOOK ENDS

26/05/2016  FRIENDS LIFE BP67 600.00 AVC FOR NTC STAFF MEMBER

27/05/2016 PERFORMING RIGHTS SOCIETY BP68 815.12 ANNUAL PRS LICENCE FEE

27/05/2016 BESLEY FRUITS BP69 345.00 CANOPIES FOR NAILSEA MARKET

27/05/2016 NORTH SOMERSET COUNCIL BP70 81.25 RECYCLING COLLECTIONS 15/16

27/05/2016 TAILOR MADE OFFICE SUPPLIES BP71 35.15 DIARY FOR MKT MGR/PAPER

27/05/2016  SOVEREIGN DOOR SUPERVISIONSP72 70.20 DOOR SUPERVISOR 21 MAY

27/05/2016 LANDSCAPE SERVICES BP73 90.00 WORK AT GARDEN OF REST

27/05/2016  BELL COMMUNICATIONS BP74 120.00 CALL OUT FOR PHONE FAULT

28/05/2016 BT REDCARE BP75 12,945.06 CCTV LINE RENTAL

28/05/2016  VIRIDOR WASTE MANAGEMENT DD 49.50 EMPTYING OF BIN NTB
-28/05/2016  BESLEY FRUITS SO 78.00 CANOPY STORAGE

.1/05/2016 HSBC DR 4.00 UNPAID CHEQUE - NIB

31/05/2016  NIB SPONSOR 00 300.00 NIB SPONSORSHIP

Total Payments 192,147.89




Section 1 — Annual governance statement 2015/16
We acknowledge as the members of:

INAILSEA Town Counc /L

our responsibility for ensuring that there. is a sound system of internal control, including the
preparation of the accounting statements. We confirm, to the best of our knowledge and belief,
with respect to the accounting statements for the year ended 31 March 2016, that:
i Lot G S i T Adreed 't fiives! N e gl
: ' “meaps thatthisismallerauthoritysss 550 &
prepared its accounting statements in
accordance with the Accounts and

Enter name of
smaller authority here:

1. e hae put in place arrangements for effective
financial management during the year, and for the

X

preparation of the accounting statements. Audit Regulations.

2. We maintained an adequate system of internal control, made proper arrangements and accepted
including measures designed to prevent and detect L/ responsibility for safeguarding the public money
fraud and corruption and reviewed its effectiveness. and resources in its charge.

3. We took all reasonable steps to assure ourselves that has only done what it has the legal power to do
there are no matters of actual or potential non-compliance and has complied with proper practices
with laws, regulations and proper practices that could / in doing so.

have a significant financial effect on the ability of this
smaller authority to conduct its business or on
its finances.

4. We provided proper opportunity during the year for the during the year gave all persons interested the
exercise of electors’ rights in accordance with the opportunity to inspect and ask questions about
requirements of the Accounts and Audit Regulations. this authority's accounts.

considered the financial and other risks it faces
and has dealt with them properly.

5. We carried out an assessment of the risks facing this
smaller authority and took appropriate steps to manage
those risks, including the introduction of internal controls
and/or external insurance cover where required.

6. We maintained throughout the year an adequate and arranged for a competent person, independent

effective system of internal audit of the accounting / of the financial controls and procedures, to give

records and control systems. an objective view on whether internal controls
meet the needs of this smaller authority.

responded to matters brought to its attention by

7. We took appropriate action on all matters raised in
internal and external audit.

reports from internal and external audit.

disclosed everything it should have about
its business activity during'the year
including events taking place after the year-end

8. We considered whether any litigation, liabilities or
commitments, events or transactions, occurring either
during or after the year-end, have a financial impact on this

smaller authority and, where appropriate have included if relevant.
them in the accounting statements.

9. (For local councils only) Trust funds including charitable. SRES has met all of its responsibilities where it is a
In our capacity as the sole managing trustee we sole managing trustee of a local trust or trusts.
discharged our accountability résponsibilities for the /’

fund(s)/assets, including financial reporting and, if
required, independent examination or audit.

This annual governance statement is approved by this Signed by: - -
smaller authority and recorded as minute reference: Chair
— ]
: : | dated ; N ,}
_— - — - ——— 3 —_— ———————————— — I
dated Signed by:
Clerk
dated LT |

*_l;lot_e: P_Ieasé provi(_:lé explén-ations to the external auditor on a separate sheet for each 'No' response. Describe how this smaller
authority will address the weaknesses identified. |

Page 2 of 6




Section 2 — Accounting statements 2015/16 for

Enter name of

smaller authority here: fi /Vﬁ /L LS gﬁ 76_1/_‘)__/\'! CO U/\/C/L

g of the year as recorded

forward I} in the financial records. Value must agree to Box 7 of previous year.
2. (+) Precept or Rates Total amount of precept or (for IDBs) rates and levies received

and Levies 4’57, 606 or receivable in the year. Exclude any grants received.
3. (+) Total Total income or receipts as recorded in the cashbook less the

other receipts 3’ 0, 33 , precept or rates/levies received (line 2). Include any grants received.
4. (-) Staff costs Total expenditure or payments made to and on behalf of all

!60,50'7 ]70, 802, employees. Include salaries and wages, PAYE and NI (employees

and employers), pension contributions and employment expenses.

5. (-)Loan : Total expenditure or payments of capital and irtiterest made during
12§;§;1tlec:rizital lgloé | l‘(‘, 64_5 the year on the smaller authority's borrowings (if any).

‘ ;I’ 6. (-) All other [' ,7..7 % 6 Tolal expendilure or payments as recorded in the cashbook less staff
payments ) costs (line 4) and loan interest/capital- repayments (line 5).

7. (=) Balances carried 6 | 2@ 8 Total balances and reserves at the end of the year. Must equal
forward 7: (1+2+3) = (4+5+6)

8. Tolal value of cash ; The sum of all current and deposit bank accounts, cash holdings and
and short term 634 06 ’ 77‘}' 077 short term investments held as at 31 March — To agree with bank
investments 7 reconciliation.

9. Total fixed assets The original Asset and Investment Register value of all fixed assets,
plus long term ¢| plus other long term assets owned by the smaller authority as at
investments liqe ! f7' 2 "q‘gé-’?:? 31 March
and assets

10. Total q q I The outstanding capital balance as at 31 March of all loans from third
borrowings ?7:%0 LB'I, %5 parties (including PWLB).

11. (For Local Councils The Council acts as sole trustee for and is responsible for managing
Only) Disclosure Trust funds or assets.
note re Trust funds N.B. The figures in the accounting statements
(including charitable) above do not include any Trust transactions.

. I I confirm that these accounting statements were approved
| certify that for the year ended 31 March 2016 the by this smaller authority on this date:
accounting statements in this annual return present fairly the
financial position of this smaller authority and its income and
expenditure, or properly present receipts and payments, as ! s WOt e e
the case may be. and recorded as minute reference:

j

Signed by Chair of the meeting approving these accounting
statements.

Signed by Responsible Financial Officer |

Page 3 of 6




Annual internal audit report 2015/16 to

Enter name of

smaller authority here: N/Q /L\S'E /7 T—OLL)/\/ COU /U Qv Ls Y _il

This smaller authority's internal audit, acting independently and on the basis of an assessment of
risk, carried out a selective assessment of compliance with relevant procedures and controls
expected to be in operation during the financial year ended 31 March 2016.

Internal audit has been carried out in accordance with this smaller authority’s needs and planned
coverage. On the basis of the findings in the areas examined, the internal audit conclusions are
summarised in this table. Set out below are the objectives of internal control and alongside are the
internal audit conclusions on whether, in all significant respects, the control objectives were being
achieved throughout the financial year to a standard adequate to meet the needs of this

smaller authority.

Internal conirof objective 235 £ Y : | Agreed? Please choose only

one of the following
Not
covered**

A. Appropriate accounting records have been kept properly throughout the year. v
B. This smaller authority met its financial regulations, payments were supported by invoices, all

expenditure was approved and VAT was appropriately accounted for. /
C. This smaller authority assessed the significant risks to achieving its objectives and reviewed the /

adequacy of arrangements to manage these.
D. The precept or rates requitement resulted from an adequate budgetary process; progress \/-

against the budget was regularly monitored; and reserves were appropriate.
E. Expected income was fully received, based on correct prices, properly recorded and promptly /

banked; and VAT was appropriately accounted for.
F. Petty cash payments were properly supported by receipts, all petty cash expenditure was V/

approved and VAT appropriately accounted for.
G. Salaries to employees and allowances to members were paid in accordance with this smaller A

authorily's approvals, and PAYE and NI requirements were properly applied.
H. Asset and investments registers were complete and accurate and properly maintalned. v
I. Periodic and year-end bank account reconciliations were properly carried out. ./
J. Accounting statements prepared during the year were prepared on the correct accounting basis

<“reeeipte-and-payments-or income and expenditure), agreed to the cash book, supported by an /

adequate audit trail from underlying records and where appropriate debtors and creditors were

properly recorded.
K. (For local councils only) Not.

. ) . ) ) _ Yes No | applicable
Trust funds (including charitable) — The council met its responsibilities as a trustee. :

For any other risk areas identified by this smaller authority adequate controls existed (list any other risk areas below or on separate
sheets if needed)

| | ]

Name of person who carried out the internal audit |

Signature of person who carried out the internal audit . Date IR

; *If the response is 'no’ please state the |mpl|cat|ons and action being taken to address any weakness in control |dent|f|ed |
- (add separate sheets if needed).
“*Note: If the response is 'not covered’ please state when the most recent internal audit work was done in this area and when it is
next planned or, if coverage is not reqmred lnternal audut must explain why not (add separate sheets if needed) |

== e =it —iE e
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Printed on : 15/06/2016

Nailsea Town Council 2015/2016

At: 08:58 Balance Sheet as at - 31st March 2016
31/03/2015 J1st March 2016
Current Assets
30 TRADE DEBTORS 0
14,963 VAT REPAYMENT 5,981
14,106 CURRENT ACCOUNT 24,388
460,890 BUSINESS DEPOSIT ACCOUNT 589,813
158,815 NORTH SOMERSET 159,626
250 PETTY CASH -1,313
1,500 LONG TERM LOANS 1,500
650,554 779,995
650,554 Total Assets 779,995
Current Liabilities
3,941 TRADE CREDITORS 0
29,325 RECEIPTS IN ADVANCE 16/17 3,875
33,266 3,875
617,288 Total Assets Less Current Liabilities 776,120
Long Term Liabilities
0 0
617,288 Total Assets Less Long Term Liabilities 776,120
Represented By
617,288 GENERAL RESERVE 776,120
617,288 776,120

The above statement represents fairly the financial position of the authority as at  31st March 2016

and reflects its Income and Expenditure during the year.

Signed :
Chairman

Signed :
Responsible
Financial
Officer

Date :

Date :




Nailsea Town Council — Grant Application

For financial year 1 April 2016 — 31 March 2017

1.

Name and Address of Applicant:

Nailsea Memory Café (run under the organization of Portishead Dementia Action Alliance)
Co-ordinator: Cathy Gale, 20 Tower Road, Portishead, North Somerset BS20 8RE

Detailed description of the project for which the grant is required and specify what the grant
money will be spent on:

Nailsea Memory Café meets for two hours every month with a two-fold purpose:

- Togive carers a break during which they can meet other carers for support, sharing of
information and a chance to relax whilst their cared-for is supervised in an activity group.

- To give people with dementia the opportunity to socialize in a supportive environment and
to join in activities of their choice including skittles, quoits, crafts, reminiscence, pampering
and a singalong.

We are a team of three paid staff (one of whom is a qualified Occupational Therapist) and a

team of volunteers. The first group was held in October 2015 and has met monthly since then.

What is the total cost of the project? £3780 (annual approx)

- Staff costs £2,220

- Volunteer costs £ 360

- Operational costs £ 600

- Premises costs £ 360 (based on £30 a month for Nailsea Social Club)
- Equipmentcosts £ 120

- Publicity costs £ 120

How much does your organization wish the Council to contribute:

£66 a month would enable us to cover the cost of renting the Tithe Barn. Total requested for
the year would be £792. We have requested booking the Tithe Barn from September 2016 and
would like to request assistance for the remainder of the 2016/17 financial year if this was
possible of £462. Our existing premises, which no longer meets the group’s needs due to
numbers attending, costs £30 a month. We can afford to pay £33 a month (1/3 of the cost but
would struggle within our existing funding arrangements to pay the remaining 2/3rds).

How much does your organization hope to raise by its own efforts and what fund raising
activities have or will be organized?

- Monthly contribution by carers & group members approx £15 a month
- Donations from individuals £200
- Donation from Waitrose green tokens £550




What other bodies have been approached for assistance and what has been promised or

given:
- Grant from North Somerset Quartet £2580
- Grant from Alliance Homes Group £1000

Name and address of person to whom the grant cheque should be posted:
Cathy Gale, Co-ordinator of Nailsea Memory Café, 20 Tower Road, Portishead BS20 8RE

Name, address and telephone number of person to contact if further information is required:
Cathy Gale, Co-ordinator of Nailsea Memory Café, 20 Tower Road, Portishead BS20 8RE

07580 716510
Email: cathy @sfiluk.co.uk

(ot 4

CATHEL NE  GALE
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PORTISHEAD DEMENTIA ACTION ALLIANCE

INCOME AND EXPENDITURE TO 24 MARCH 2016

£
INCOME
PDAA Lighthouse Nailsea TOTAL
DONATIONS
CASH 130.00 -
WAITROSE 555.00 550.00
PORTISHEAD RAFT RACE 500.00
1,055.00 130.00 = 550.00 1,735.00
GRANTS
SENIOR CITIZENS FORUM - 2,077.97 -
QUARTET GROUP - 1,944.00  2,580.00
ALLIANCE HOMES 1,000.00
= 5,021.97 | 2,580.00 7,601.97
FUNDRAISING : 247.31 :
247.31 - 247.31
INCOME PER GROUP 1,302.31 5,151.97 Em.m
7 i
By o
TOTAL INCOME s 9,584.28
EXPENDITURE %
GROUP EXPENDITURE - 254542 |1,701.67 4,247.09
BANK INTEREST 0.30 - EREEES 0.30
DONATIONS - = R <
- BRUNEL CARE 50.00 - B 50.00
-ROTARY 50.00 - R A 50.00
-ALZHEIMERS SOCIETY 50.00 - R 50.00
EXPENDITURE PER GROUP 15030 254542 | 4,001.67
TOTAL EXPENDITURE ' 4,397.39
EXCESS OF INCOME OVER EXPENDITURE 1,152.01 2,606.55 "{a 28.33 5,186.89
CASH AT BANK 1,152.01 2,60655 1,428.33 5,186.89
T
PREPARED BY TAXASSIST ACCOUNTANTS
28/04/2016

Noke — Thee 0y alow £ 1000

hotd é’d Noddes Social Club

on behelf of e group which MBS repad wle H

gfowr roved precixs . &f(y
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NAILSEA TOWN COUNCIL — GRANT APPLICATION FORM
For financial year 1% April 2016 — 31 March 2017

To assist the Council in the consideration of your request for a grant you are asked
to provide the following information:-

1. Name and Address of Applicant ... MALSEA... MEMoLY . CAEES. ...
Ryl w27 L AT S VOSSOSOV LU

............................................................................................................................

2. Give a detailed description of the project for which the grant is required and
specify what the grant money will be spent on (use additional paper if

PEQUITEA) sausiuiis svamuunesssssis s T T e R e i3 h e e e
3. What is the total cost of the project? £ ..o,
4. How much does your organisation wish the Council to contribute £..................

Nailsea Town Council does not expect annual increases in regular grants to exceed
the general rate of inflation. However, consideration will be given to requests for
grants outside of this policy in specific circumstances.

5. How much does your organisation hope to raise by its own efforts and what
fund raising activities have or will be organised?..............ccccoeeevveeveceecieeen.

----------------------------------------------------------------------------------------------------------------------------
............................................................................................................................

............................................................................................................................

6. What other bodies have been approached for assistance and what has been
ProMISEA OF GIVENT ..ottt ettt et e e et eseaae e e e e e

............................................................................................................................

............................................................................................................................

............................................................................................................................
............................................................................................................................

............................................................................................................................

Pease tumover




8. Name, address and telephone number of person to contact if further
iNformMation iS FEQUIrEd ..............vviiriiiiiiiee e e e e

............................................................................................................................
............................................................................................................................

............................................................................................................................

Any additional information or comments which you would like to make in
support of this application for a grant should be included on a separate sheet
of paper and attached to this grant form. There is no guarantee that any
application will be awarded in full or in part, even if the organisation has
previously received a grant from the Town Council.

Signature

CONDITIONS

1. Itis necessary to enclose with this form evidence of the organisation’s present financial
situation, including funds held in reserve, a copy of a recent bank statement and a
report on income and expenditure (preferably audited) for the-last 12 months.

2. Grants in excess of £5,000. Quarterly reports may be required to demonstrate how the
grant has been spent. Not providing reports or financial statements as required may be
considered a breach of the conditions of the grant.

3. Application for grants of £5,000 or more will require a representative of the organisation
to attend a council meeting to explain the purpose of the grant and to answer any -
questions the Town Council may have relating to it.

4. The Town Council will not be liable for any costs incurred by the applicant other than
the purposes for which the grant has been approved.

Mr lan Morrell Nailsea Town Council
Town Clerk Tithe Barm
Church Lane
Tel No 01275 855277 Nailsea
Email: clerk@nailseatowncouncil.qov.uk BS48 4ANG
Notes

The Town Council considers its expenditure for any financial year (15 April to 31% March) in
connection with the fixing of its precept, during the months of October and November of the
previous year. Any applications for grants therefore should be submitted to the Finance

Officer no later than 30" September.




Nailsea Town Council
Scheme of Delegation

1.
1.1

1.2

2.

Introduction

This Scheme of Delegation authorises the Town Clerk (in their role of Proper Officer and
Responsible Financial Officer), standing committees, sub-committees and working
parties of the Council to act with delegated authority in the specific circumstances

detailed.

In considering matters of authority to act, committees, sub-committees and working
parties shall at all times act in accordance with the Council’s Standing Orders, Financial
Regulations and this Scheme of Delegation and, where applicable, any other rules,
regulations, schemes, statutes, by-laws or orders made and with any directions given by

the Council from time to time.

Proper Officer

2.1 The Town Clerk shall be the Proper Officer of the Council and as such is specifically

2.2

2.3

—

authorised to:

a) receive declarations of acceptance of office;

b) receive and record notices disclosing personal and prejudicial interests;
c) receive and retain plans and documents;

d) sign notices or other documents on behalf of the Council;

e) receive copies of by-laws made by the unitary authority;

f) certify copies of by-laws made by the Council;

g) sign summonses to attend meetings of the Council.

In addition, the Town Clerk has the delegated authority to undertake the following

matters on behalf of the Council:

a) the day to day administration of services, together with routine inspection and control;

b) the calling of any extra meetings of the Council or any committee, having consulted
with the relevant chairman;

c) day to day supervision and control of all staff employed by the Council;

d) authorisation of routine expenditure within the agreed budget;

e) urgent expenditure up to £1,000 whether or not there is any budgetary provision for
the expenditure.

f) debit card transactions to a maximum of £500 (unless a higher sum has been
authorised by Council or Finance and Policy Committee before an order is placed).

Delegated actions of the Town Clerk shall be in accordance with Standing Orders,
Financial Regulations and this Scheme of Delegation and with directions given by the

Council from time to time.

Responsible Financial Officer

The Responsible Financial Officer (RFO) to the Council shall be responsible for the
Town Council’s accounting procedures in accordance with the Accounts and Audit
Regulations and the Council's Financial Regulations in force at any given time.

The RFO's role will be confirmed at each Annual Town Council meeting.

Council
The following matters are reserved to the Council for decision, notwithstanding that the

appropriate committee(s) may make recommendations for the Council’'s consideration.

a) setting the Precept levied on North Somerset Council;

: _V_éréion 1.0 June 2016
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Nailsea Town Council
Scheme of Delegation

b) borrowing money;

c) making, amending or revoking Standing Orders, Financial Regulations or this
Scheme of Delegation;

d) making, amending or revoking by-laws;

€) making of orders under any statutory powers;

f) matters of principle or policy;
g) nomination and appointment of representatives of the Council to any other authority,

organisation or body (excepting approved conferences or meetings);
h) any proposed new undertakings;
i) prosecution or defence in a court of law;
j) nomination or appointment of representatives of the Council at any inquiry on matters

affecting the Town, excluding those matters specific to a committee;
k) Confirming the appointment of the Town Clerk.

5. Committee Terms of Reference
5.1 Community Engagement
“to fulfil the Community Engagement Policy.”

The Community Engagement Policy is as follows:

“Community’ is defined as ‘all the residents of Nailsea’. Those groups which work with
members of the community were also highlighted as needing to be part of the
Community Engagement Strategy.

The aims of the Community Engagement Strategy were defined as the Town Council:

e Engaging positively with the community and communicating what it does.

e Aiming to get more members of the community engaged as volunteers, assisting in
specific projects (such as Christmas lights and Nailsea in Bloom) and community
organisations (including standing for election to Town Council).

e I|dentifying target groups, understanding their needs and developing methods of
communication appropriate to each group e.g. social media, Facebook, Twitter,
Instagram, web-site, local media, printed newsletter, internet newsletter,
questionnaires and surveys (printed and electronic), face to face with individuals and
groups.

¢ ldentifying accurate demographic data regarding the community.

Facilitating the activities of community organisations through practical assistance,

coordination and, if necessary, financial support.

e Supporting projects and campaigns, where practicable.

e Developing a greater community pride in Nailsea as a place to live and work.

e Creating a physical space based on the Nailsea Place concept of a Community Hub.
This could be a shop or a larger building.

e The purpose of the Hub was defined as:

o To create a community facility with multiple uses e.g. cafe, meeting/activity
spaces, internet access (e.g. young people teaching older residents’ digital skills),
youth facility, information on community activities and local organisations.

o To create an identity (brand) that would make the Hub a place attractive to all the
community. The Tithe Barn is a moedel for this, as is Barcode for young people.
This may include a logo. It was agreed that a ‘council’ brand would not be
appropriate.

o To create opportunities for organisations to combine resources and strengthen
networks.

o To promote the activities of organisations within the town.

T \Version 1.0 June 2016




Nailsea Town Council
Scheme of Delegation

5.2

5.3

5.4

6.2

o To create opportunities for volunteering, both within the Hub and elsewhere.”

Environment and Leisure
“to consider the management, maintenance and coordination of the town'’s interests in

open spaces, public rights of way, leisure facilities, heritage and community safety; the
acquisition and disposal of facilities to meet the above requirements; and incurring
expenditure in carrying out these aims within the budget allocated by the Town Council

annually.”

Finance and Policy Committee

“to incur expenditure within the delegated budget; to consider and make decisions on
financial and other matters; to manage the financial procedures including those required
by legislation and regulations; to consider and make recommendations to Council on
matters relating to procedure and conduct of the Council and Council business, staffing
matters, matters referred to it by the Town Council and any other Committee and to
manage matters of a confidential or urgent nature; to manage the Tithe Barn together
with any other premises in which the Town Council has a legal interest.”

Planning Committee
“to incur expenditure within the allocated budget including obtaining legal and

professional advice where necessary to deal with planning applications and other
planning matters; street naming, all highway and related matters; footpaths (statutory);
and to make decisions on matters requiring urgent attention.”

Attendance of Councillors at Committee Meetings

All councillors have a right to attend any committee meeting. The Chair of the
Committee has at their absolute discretion the right to allow a non-member of the
committee to speak. Non-members of a committee cannot propose or second a

proposition, or vote.

The Chair and Vice-Chair of Council shall be ex-officio votlng members of every
committee, sub-committee and working party.

Sub-Committees and Working Parties
Sub-committees and working parties may be formed by resolution of the Council or a

" committee at any time. The group will propose terms of reference for approval by the

Council or the committee that set it up. Each sub-committee or working party will make
recommendations to the Council or the committee that formed it.

30of3| Version 1.0 June 2016
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NAILSEA TOWN COUNCIL — PLANNING COMMITTEE 18 MAY 2016

Minutes of the Planning Committee held on Wednesday 18" May 2016 at the Tithe
Barn, Church Lane, Nailsea at 7.30pm.

PRESENT: Cllr Packham in the Chair until the election of Chairman, Clir Barclay,
Clir Frappell, Clir Hunt, Clir Middleton, Clir Phillips, Clir J Tonkin, the Clerk and the
Senior Administrator. Also in attendance Clir Petford (from 7.34pm).

P47/16

P48/16

P

P49/16

P50/16

P51/16

P52/16

APOLOGIES were received and accepted from Clir Barber, ClIr Lees and
Clir Wilson.

ELECTION OF CHAIRMAN
Clir Phillips was nominated as Chairman by Clir Tonkin and seconded by Clir Frappell. As
there were no further nominations it was

RESOLVED: that Clir Phillips be appointed Chairman of the Planning
Committee for the ensuing year.

Clir Phillips took over the chair.

DECLARATION OF INTEREST

Clir Tonkin declared that whilst he would vote on the applications submitted to the committee,
as a District Councillor he reserved the right to change his mind at District level, should any
application change after the consultation period. He also declared a prejudicial interest in
agenda item 7.c) Planning Decisions, relating to Yew Tree House 0528/16 as he may be
undertaking the work if the application is approved.

Clir Frappell declared a personal interest in planning application 0907/16 and 1079/16 as the
applicants are known to her.

MINUTES of the meeting of the Committee held on 6™ April and 27™ April were signed as a
true record.

CONSIDERATION OF THE DELEGATED POWERS OF THE COMMITTEE
After consideration it was proposed by Clir Tonkin and seconded by Clir Packham

RESOLVED: to RECOMMEND to Town Council to approve the delegated
powers of the Planning Committee as “to incur expenditure
within the allocated budget including obtaining legal and
professional advice where necessary to deal with planning
applications and other planning matters; street naming, all
highway and related matters; footpaths (statutory); and to make
decisions on matters requiring urgent attention”.

The vote was unanimous.

APPOINTMENT OF SUB-COMMITTEES / WORKING PARTIES

a) Town Centre Working Party

The following councillors were appointed to serve on the Town Centre Working Party for the
ensuing year: Clirs Barber, Barclay, Frappell, Hunt, Packham, Petford, Phillips and A Tonkin

b) Planning Sub-Committee
The following councillors were appointed to serve on the Planning Sub-Committee for the
ensuing year: Clirs Barber, Barclay, Hunt, Lees, Middleton, Packham, Phillips, J.Tonkin and
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Wilson.

c) Airport Working Party (within ‘Other Bodies’)
The following councillors were appointed to serve on this body: Clirs Barclay, Middleton and
Packham

It was proposed by Clir Middleton and seconded by Clir Hunt

RESOLVED: to agree to appoint the above named councillors to the
Sub-Committee and Working Parties for the ensuing year.

The vote was unanimous.

It was agreed to bring forward agenda item 7.e)

PLANNING

e) To consider a request for a Disabled Parking Bay at 1 Chancel Close

Clir Hunt said it was clear that this was necessary and she couldn’t see a problem with
having the space allocated.

Clir Tonkin agreed with Clir Hunt.

Clir Middleton expressed some concern that the proposed location may cause issues for the
property opposite, when exiting their driveway.

It was proposed by Clir Hunt and seconded by Clir Middleton
RESOLVED: to respond to North Somerset Council to agree to the request

but highlighting that consideration is given to the potential impact
of the positioning of the bay on 78 and 80 Whitesfield Road.

The vote was unanimous.

Members agreed the answers to the response form to be returned to North Somerset
Council.

It was agreed to bring forward agenda item 7.g)

q) To consider correspondence received from Historic England regarding the
development of the Royal Oak Garage site.

The Clerk reported he had received an email from Historic England on 17 May advising they
were supporting the application.

a) Consideration of Planning Applications

Planning Application 0907/16 Royal Oak Garage, 41 High Street

Clir Barclay felt that North Somerset Council should be asked that anything agreed to,
adjacent to the Glassworks site, should be sympathetic to the site and not detract from it.

Clir Tonkin said the adjoining wall of the property to the Royal Oak pub is in the curtilage of a
listed building and the utmost care should be taken with regard to the wall.

Clir Middleton said whilst he was pleased something was being done with the site he was

2




unsure if 3 or 4 storey properties were the best use of the site as the location lends itself to
properties for older people.

Clir Phillips said that the proposal doesn't fit with the Town Council’s housing policy.

Clir Packham felt it was a good use of the building and townhouses are something that
Nailsea doesn’t currently have.

Clir Hunt said that 3 storey properties can be adaptable in their use of space.

The motion to recommend accept, subject to the need for a contamination survey was
proposed by Clir Tonkin and seconded by Clir Packham. The vote was five in favour and two
abstentions.

Planning Application 0911/16 21 Valley Way Road

Clir Phillips reported that the previous application for this property to create four dwellings had
been refused by North Somerset Council with reasons including insufficient parking provision.
He felt that the current proposal also offered substandard parking for a 4 bedroomed property.

Clir Tonkin felt the proposal would block out light to the existing and proposed property.

The motion to recommend refusal was proposed by Clir Packham and seconded by Clir
Tonkin. The vote was unanimous.

Planning Application 0915/16 Mizzymead Farmhouse, Barns Close
The motion to recommend accept subject to the opinion of the Conservation Officer was
proposed by Clir Middleton and seconded by Clir Tonkin. The vote was unanimous.

Planning Application 0941/16 96 High Street
The motion to recommend accept was proposed by Clir Packham and seconded by Clir
Frappell. The vote was unanimous.

Planning Application 0949/16 § The Bramleys
Clir Phillips said that he felt the proposal was contrary to several of North Somerset Council’s

Planning policies.

Clir Middleton felt the site was too small for the proposed property and proposed the motion to
refuse the application. This was seconded by Clir Frappell. The vote was six in favour and one
abstention.

Planning Application 0964/16 9 Meadway Avenue
The motion to recommend accept was proposed by ClIr Tonkin and seconded by Clir Frappell.
The vote was unanimous.

Planning Application 1001/16 The Well House, Old Chapel Lane
The Clerk reported that this application could not be progressed as the existing site plan had
not been received by North Somerset Council.

Planning Application 1006/16 68 Tetbury Gardens
The motion to accept was proposed by Clir Packham and seconded by Clir Middleton. The

vote was unanimous.




Planning Application 1008/16 The Old Dairy, Netherton Wood Lane
The motion to recommend accept was proposed by Clir Tonkin and seconded by Clir
Packham. The vote was unanimous.

Planning Application 1018/16 71 St Marys Grove
The motion to accept was proposed by Clir Packham and seconded by Clir Middleton. The
vote was unanimous.

Planning Application 1054/16 4 Heathfield Way
The motion to recommend accept was proposed by Clir Middleton and seconded by Clir
Frappell. The vote was six in favour and one against.

Planning Application 1079/16 The New Abbatoir, Nailsea Wall Lane
The motion to accept was proposed by Clir Tonkin and seconded by Clir Middleton. The vote
was six in favour and one abstention.

Planning Application 0925/16 24 Sunnymede Road
The application was noted.

b) Planning Decisions
The information in the Clerks Report was noted.

Clir Tonkin reported that the planning application for Yew Tree House 0528/16 had gone
back to the planners, who were minded to refuse the application.

c) Enforcement cases as at 25 April 2016
The information was noted.

Clir Tonkin reported that Enforcement was currently being considered by the SPED
sub-committee at North Somerset Council to try and improve the current 4 year lead-time on
cases.

d) To consider Double Yellow Lines adjacent to 26 and 28 Whitesfield Road.
Clir Middleton said he was unclear as to whether the resident was requesting yellow lines
adjacent to his property or on the opposite side of the road.

The Clerk reported that North Somerset Council has introduced new ‘H-Bar’ and ‘Double
Yellow Lines’ policies which involve residents being directed to the Town Council in the first
instance. Parish Councils were not consulted on these new policies and there is concern that
as non-highways experts we are now to act as gatekeepers for applications.

In regard to the concerns of Mr White of 26a Whitesfield Road, Clir Packham said that at the
recent Community Safety Meeting it was made clear that in the case of an emergency, a fire
engine would treat a poorly parked car as an obstruction and it would be cleared.

After discussion it was agreed to add this request to the existing list. Clir Tonkin will contact
the relevant officer from the Highways Department to make an appointment to discuss the
current list of requests that we have.
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f) To note the Planning Inspector has determined that with the inclusion of Main

Modifications the Sites and Policies Plan Part 1: Development Management Policies
has been found to be technically ‘sound’.

The Clerk explained that at the hearing he and Clir Packham spoke at in November 2015,
the inspector was convinced that specific reasons were evidenced as a basis for Nailsea to

have a separate Housing Mix Policy.

The committee agreed this was a good result.

FINANCIAL MATTERS
a)Statement of Income and Expenditure for the Committee to 10" May 2016
Noted.

TREES AND TREE PRESERVATION ORDERS
a)Application for Tree Works
The information in the Clerk’'s Report was noted.

b)Approval for Tree Works
The information in the Clerk’s Report was noted.

c)Refusal for Tree Works
Members noted the information in the Clerk’s Report.

Clir Barclay said he was happy to see that the walnut tree in the grounds of Tesco was saved
as there are not many around. He was also pleased that the Tree Officer is suggesting the
appropriate alternative action on applications which are not considered suitable.

ITEMS TO NOTE

a) Sunnymede Road (from property no’s 21 — 37) will be closed to vehicles from
10:00hrs _to 17:00hrs on Sunday 12" June 2016 for the Queen’s 90™ Birthday
celebrations.

The information in the Clerk’s Report was noted.

PUBLICATIONS
a) ‘Countryside Voice’ the magazine of the Campaign to Protect Rural England, Spring

2016.
Clir Barclay took this publication and agreed to pass it on to Clir Wilson.

b) ‘Streetscene’ the newsletter of North Somerset Council’s Street and Open Spaces

Department.
Clir Barclay took this publication and agreed to pass it on to Clir Wilson.

ANY OTHER BUSINESS

The Clerk reported that he had received a consultation document from North Somerset
Council that day on a Sustainability Appraisal Supplementary Report in relation to the remitted
policies of the Core Strategy. The consultation has a closing date of 8 June 2016. The Clerk
will contact members of the Planning Sub-Committee to arrange a meeting to discuss this.
The Inspector’'s Hearing on the North Somerset Remitted Policies will take place on 23 June
2016. The inspector is not looking at any previous feedback so a new version of previous
comments has been sent for consideration. The inspector has confirmed that Nailsea Town
Council will be able to speak at the hearing.




Clir Phillips thanked District Councillors J Tonkin and A Cole for their support of GE Qil and
Gas in relation to their recent planning application to continue to use land in the greenbelt for
staff parking, which was called in to the Planning and Regulatory Committee by district Clir M.
Blatchford (Nailsea) and Clir Cave (Long Ashton). The company’s future in Nailsea has now
been secured in the best way it can be with permission to use the land for parking until 2033,
which is a benefit to the town.

The Clerk also reported that an application for a scoping opinion for an Environmental Impact

Assessment in relation to a mixed use development on land between A370 and A38 South
West of Bristol had been submitted to North Somerset's Planning Department.

The meeting closed at 8.44pm.
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NAILSEA TOWN COUNCIL — PLANNING COMMITTEE 8 JUNE 2016
Minutes of the Planning Committee held on Wednesday 8 June 2016 at the Tithe
Barn, Church Lane, Nailsea at 7.30pm.

PRESENT: Clir Phillips in the Chair, Clir Barber, Clir Barclay, Clir Bird, Clir Frappell,
Clir Hunt, CliIr Lees, ClIr Packham, Clir J Tonkin, Clir Wilson, the Clerk and Senior
Administrator. Also in attendace Clir J Blatchford, Clir M Blatchford, Clir A Tonkin.

P59/16

P60/16

P61/16

APOLOGIES were received and accepted from Clir Middleton.

DECLARATION OF INTEREST

Clir Barber did not make a declaration of interest but made a statement that
she would not be voting on any of the planning applications as she did not wish to prejudge
them prior to their consideration at North Somerset Council.

Clir J Tonkin declared that whilst he would vote on the applications submitted to the
committee, as a District Councillor he reserved the right to change his mind at District level,
should any application change after the consultation period.

Clir Phillips declared a personal interest in application 1149/16 as he is known to the
architect.

PLANNING APPLICATIONS

Planning Application 1087/16 61 St Marys Grove

Clir J Tonkin said that the site was not overlooked and commented that the standard of the
plans submitted was excellent. He proposed to recommend accept which was seconded by
Clir Frappell. The vote was nine in favour and one abstention.

Planning Application 1124/16 13 North Lane
The motion to recommend accept was proposed by Clir Frappell and seconded by Clir
Packham. The vote was nine in favour and one abstention.

Planning Application 1148/16 Vynes Farm, Trendlewood Way

After consideration the motion to recommend refusal on the grounds of the adverse effect the
proposal would have on trees near the site was proposed by Clir Tonkin and seconded by Clir
Wilson. It was also agreed that should the application be approved, a condition that the
development is not used as a separate dwelling should be included. The vote was nine in
favour and one abstention.

Planning Application 1149/16 29 Spindleberry Grove

Clir Wilson commented that the proposed extension appeared fairly close to the neighbour.
Clir Tonkin said the proposal would alter the street scene and may cause loss of light to the
neighbouring property. It was confirmed that no comments from the neighbour had been
submitted to North Somerset Council.

After discussion the motion to recommend accept was proposed by Clir Frappell and
seconded by Cllr Packham. The vote was eight in favour and two abstentions.

Planning Application 1227/16 67 & 68 Tetbury Gardens
The motion to recommend accept was proposed by Clir Packham and seconded by Clir
Tonkin. The vote was nine in favour and one abstention.




Planning Application 1174/16 12 Kingston Grove
Noted.

The meeting closed at 7.47pm

Chairman’s Signature: Date:
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NAILSEA TOWN COUNCIL - ENVIRONMENT AND LEISURE COMMITTEE

MEETING 4'" MAY 2016

MINUTES of the meeting of the Environment and Leisure Committee held on
Wednesday 4™ May 2016 at 7.30pm at the Tithe Barn, Church Lane, Nailsea.

PRESENT: Clir Petford in the Chair, Clir Barber, Clir Barclay, Mrs Brady, Clir Hamblin,
Clir Hunt, Clir Middleton, Clir Packham, Clir Ponsonby, Clir A Tonkin, Clir J Tonkin, Clir
Wilson, the Clerk and the Assistant Clerk.

EL21/16

EL22/16

EL23/16

( L2416

APOLOGIES were received and accepted from Clir Frappell and Clir Holt.

DECLARATION OF INTEREST
Clir Hunt declared a personal interest in agenda item 4. a) as she lives in close proximity
to the Grove Sports and Social Club.

MINUTES of the meeting of the Committee held on 23" March 2016 were agreed as a
correct record.

PLAYING FIELDS AND PLAY/RECREATION AREAS

a)_Report by representative of Nailsea Playing Fields Association and Grove
Sports and Social Club

Mrs Brady apologised for not attending the last meeting. She reported the NPFA last
met on Thursday on 24" March 2016 7:30pm at Grove. As Maureen was ill the meeting
was chaired by John Fox.

Finance: The Committee agreed the groundsman’s total charges for 2015-16 and an
invoice for £1017.70 (half the cost), was sent to and paid by Nailsea Town Council. The
Committee also agreed to donate £900 towards the cost of the improved path and patio
repairs on the western side of the building. The total cost was £3011 before vat and
Grove Sports and Social Club financed the remainder.

NPFA has mandatory rate relief and has paid the 2016-17 non domestic rates for Grove
and Greenfield Crescent. The 2015-16 invoices to the clubs will be discussed in the
May meeting and sent out immediately.

Grove Playing fields: The football season continues with Nailsea United Football Club
catching up on the 12 weeks of missed play using their 1% team pitch. The cricket
pitches are in good condition and Nailsea Cricket Club have hosted two University of
West of England visits to use the pitches in April. They have an exciting fixture list with
an Australian over 70s touring side due to visit in July.

Greenfield Crescent: NPFA in collaboration with NUFC are investigating the repair of
gaps in the western hedgerow.

The next NPFA meeting will be held on Tuesday 10 May 7:30 at Grove Sports and
Social Club and the AGM will be held in July.

Grove Sports & Social Club met on 18 April. Unfortunately, Maureen could not attend
the meeting.

Grove Management committee thanked Nailsea Town Council Environment and Leisure
Committee for their interest and support in relation to the soakaway refurbishments.
Simon Brierley has contacted two companies with the specifications but is still awaiting
the quotations. He apologises for the delay.




EL25/16

EL26/16

-27116

On 1% April, Grove brought in new pay scales under the national minimum wage
legislation and has taken the opportunity to review job specifications, performance
expectations and holiday procedures to ensure they are getting good value for money.
They have considered a request from the BBC, forwarded by Nailsea Town Council, for
storage facilities related to a street antiques fair to be held on 19" June. Unfortunately,
they do not have the necessary capacity available for the period of two to three weeks
required prior to the 19" but have confirmed they could be considered as a wet weather
venue for the event.

Grove Sports and Social Club is considering moving the lounge bar over to the opposite
side of the room. They aim to improve staff management and stock availability whilst
reducing wastage. An improvement to the keg and draught delivery systems would
result in improved quality and reduced costs. The next Grove Sports and Social Club
committee meeting will be held on Monday 16™ May 7.30pm at the Grove.

Mrs Brady left the meeting at 7.40pm.

FINANCIAL MATTERS
a)Statement of Income and Expenditure to 27" April 2016
Noted.

Clir Middleton suggested that an abbreviated format of the new layout would be more
useful.

The Clerk agreed to provide this for the next meeting.

REPORTS OF WORKING PARTIES

a)Christmas Lights Working Party 9'" February 2016

Clir Ponsonby reported that unfortunately, the Council is unable to provide festoon
lighting along the high street due to its layout and siting of the hanging basket poles.
However, consideration is being given to putting lights in additional trees throughout the
town. She had also spoken with Clir Barber about the electrical form required by North
Somerset Council in respect of lights on the lamp posts and she will endeavour to help
by liaising with the officer dealing with this issue.

CONSIDERATION OF THE REPLACEMENT BENCH AT CHRISTCHURCH CLOSE
The Clerk reported that the benches are checked each week by the caretakers and it
was reported that this particular bench needs replacing as it is beyond repair. As itis a
memorial bench the family will be contacted to inform them that the bench will need to
be replaced.

Clir J Tonkin confirmed that once the joints on the struts have gone in a bench they are
irretrievable and he suggested the Council consider all the benches in the town and
where they should be sited.

After consideration it was proposed by Clir Packham and seconded by Clir Barber.

RESOLVED: to agree to discuss with the family who have the memorial
bench at Christchurch Close about replacing it. To also agree
to identify the location and ownership of existing benches
throughout the town and to develop a programme of repair and
replacement.




EL28/16

EL29/16

EL30/16

The vote was unanimous.

CONSIDERATION OF A PROPOSAL FOR A BASELINE SURVEY AND
MANAGEMENT PLAN FOR SPILSBURY WOOD AT A COST OF £600
After consideration it was proposed by Clir A Tonkin and seconded by Clir J Tonkin.

RESOLVED: to agree expenditure of £600 for a Baseline Survey and
Management Plan for Spilsbury Wood to be taken from
budget head 4840 in Biodiversity Projects.

The vote was unanimous.

TO CONSIDER THE COMMENTS MADE BY SPORT ENGLAND IN RESPONSE TO
THE SITE ALLOCATIONS PLAN CONSULTATION
Clir J Tonkin suggested the Town Council could work with Sport England on this matter.

Clir Packham said that there was a need for more playing fields.

Clir J Tonkin suggested the Council should look at the existing sites and undertake a
survey of the clubs.

Clir Packham suggested that a decision on having a survey should wait until after the
next Town Council meeting when the Council will be considering a draft 5 Year Strategic
Plan.

After further consideration it was proposed by Clir Middleton and seconded by Clir
Packham.

RESOLVED: to agree to encourage North Somerset Council to develop a
Strategy for Leisure Facilities to meet Sport England’s
standards.

The vote was unanimous.

Clir Middleton said that a survey of the clubs needs should certainly be undertaken at
some time in the future.

TO CONSIDER NORTH SOMERSET COUNCIL’S PARISH RECYCLING SCHEME
The Assistant Clerk reported that she and the Senior Administrator had met with the two
Officers dealing with the recycling scheme and they are prepared to help support this
initiative. She had also asked the group ‘Better Nailsea’ if they would be prepared to
take this scheme forward, which they had agreed. They would be considering going for
the bronze or silver scheme which they felt was achievable.

Clir Packham said that this scheme should be something the Town Council would be
willing to support.

The Assistant Clerk said it would be helpful if councillors could help in obtaining pledges
from residents to minimise waste which is part of the scheme criteria.

Clir A Tonkin suggested that this could be done at the Community Market.




Clir Barber reported that the existing waste contract ends on 28" February 2017 and
North Somerset Council are looking at how this contract will work in the future.

EL31/16 ITEMS TO NOTE
1. The Woodland Trust is considering whether it wishes to take over the

management of Spilsbury Wood
Noted.

2. Water main renovation work to be carried out by Bristol Water
Noted.

EL32/16 ANY OTHER BUSINESS
1. Clir Packham reported that an additional Town Council meeting has been set for 25"
May to review the sale of the land at Engine Lane.
2. Clir Ponsonby asked when the beech hedge would be planted at the Glassworks site.
The Clerk expressed his extreme disappointment at not being able to get the
landscape architect to commission the works. However, he would continue to pursue
_\ the project.
( 3. ClIr Petford reported that she would not be standing for Chairmanship of the
Environment & Leisure Committee for the ensuing year.

The meeting closed at 8.35pm.




NAILSEA TOWN COUNCIL - FINANCE AND POLICY COMMITTEE 8 JUNE 2016
MINUTES of the meeting of the Finance and Policy Committee held on Wednesday
8 June 2016 at 7.50pm in the Tithe Barn, Church Lane, Nailsea.

PRESENT: Clir Packham in the Chair until the Election of Chairman, Clir J Blatchford,
Cllr M Blatchford, Clir Frappell, Clir Hunt, Clir Lees, Clir Phillips, Clir A Tonkin,
Clir Wilson, the Clerk and the Senior Administrator.

FP25/16 APOLOGIES were received and accepted from Clir Heappey, Clir Holt,
Clir Middleton and Cilr Ponsonby.

FP26/16 ELECTION OF CHAIRMAN
Clir J Blatchford was nominated as Chairman by Clir Packham and seconded by Cilr
Hunt. As there were no further nominations it was

RESOLVED: that Clir J Blatchford be appointed Chairman of the Finance
and Policy Committee for the ensuing year.

Clir Blatchford took over the chair.

FP27/16 CONSIDERATION OF THE DELEGATED POWERS OF THE COMMITTEE
After consideration it was proposed by Clir Hunt and seconded by Clir Phillips.

RESOLVED: To RECOMMEND to Town Council to approve the
delegated powers of the Finance and Policy Committee
as “to incur expenditure within the delegated budget;
to consider and make decisions on financial and
other matters; to manage the financial procedures
including those required by legislation and regulations;
to consider and make recommendations to Council on
matters relating to procedure and conduct of the Council
and Council business, staffing matters, matters referred to
it by the Town Council and any other Committee and to
manage matters of a confidential or urgent nature; to
manage the Tithe Barn together with any other premises
in which the Town Council has a legal interest”.

The vote was unanimous.

FP28/16 APPOINTMENT TO SUB-COMMITTEES / WORKING PARTIES
The following councillors were appointed to serve on the Risk Assessment and Asset
Management Working Party for the ensuing year:

Clirs J Blatchford, Hunt, Middleton and Packham.
It was proposed by Clir Packham and seconded by Clir Wilson

RESOLVED: to agree to appoint the above named councillors to the
Working Party for the ensuing year.




FP29/16

FP30/16

FP31/16

FP32/16

FP33/16

FP34/16

DECLARATION OF INTEREST
None.

MINUTES of the meeting of the Committee held on 13 April 2016 were signed by the
Chairman as a correct record.

FINANCIAL MATTERS
a)Statement of Income and Expenditure as at 11 May 2016

Noted.

Clir Frappell said she felt the new layout was easier to understand.

The Clerk said this was now the standard output for this report and was hopefully clearer
for everyone.

b)Payments made and income received from 31 March — 11 May 2016
Clir Frappell queried the payments relating to work on the Skatepark as they appeared
on both 1 April and 20 April.

The Clerk advised the actual payment was made on 20 April and the other entries show
a record of both payment and a reversal on 1 April.

TO NOTE THAT THE COST OF MATERIALS FOR ERECTING THE STATUE OF
ADGE CUTLER AT THE ROYAL OAK GARAGE IS £927.00. LABOUR COSTS ARE
BEING PROVIDED FREE OF CHARGE.

The costs were noted.

Clir Phillips asked how big the statue would be.

Clir Frappell advised the statue has been made by Roy Cleeves and is 4 'z - 5 feet tall. It
will be on a plinth which will add to the overall height.

The Clerk added that the family are very appreciative that the statue will be situated in
Nailsea.

TO NOTE THE FINAL ACCOUNT FOR THE GLASSWORKS SITE REMEDIATION

WORKS.
The Clerk reported that the last payment was made for the release of the retention was

made on 12 May. A call came later that day to advise the company had gone bust.

CliIr Lees said the final cost was under budget. He felt the Clerk and Clir Packham had
run the contract very well and should be applauded. He asked for this to be minuted.

TO NOTE THE AVON PENSION FUND CONTRIBUTION RATES 2016-17.
Clir Lees asked what the biggest area for investment of the pension fund was.

Clir M Blatchford said that most of the investment is with Black Rock as a group fund.
Investment advice to the pension fund is provided by the Mercer Group. However
following a government instruction to pool funds this will be changing and is currently in
consultation.

ClIr Lees asked what the average return on investment was.




FP35/16

Clir M Blatchford said that the aim was to achieve base rate plus 3 - 4%. She explained
there was currently a deficit on the fund and each employer has to pay towards the
recovery of this.

TO CONSIDER AN UPDATE ON THE ACQUISITION OF NAILSEA YOUTH HOUSE.
Clir Packham reported that a recent survey on the floor didn’t reveal anything
unexpected. He and the Clerk met with Clir David Pasley the previous week and
discussed Youth House and the restrictive covenant on the land at Engine Lane. They
put to him that Youth House was for public use and that it should be transferred to
Nailsea Town Council at no cost. Clir Packham felt Clir Pasley was sympathetic to the
idea but the matter had to be referred back to Clir Nigel Ashton. At the meeting the Town
Council’s strategy was explained along with how the Nailsea Place concept could make
savings for the NHS.

Clir Hunt asked Clir Packham if he enquired how community buildings in other towns
had been funded, at the meeting.

Clir Packham said he had not.

Clir J Blatchford said he had recently had an informal, confidential discussion with Clir
Nigel Ashton about the purchase of Youth House. Clir Blatchford had explained that the
building was the only one available to the Town Council that could help to solve the
issues with avoidable conditions that NHS England are currently trying to tackle.

The Clerk said that in his meeting with Clir Packham and Clir Pasley it was understood
by all that a redevelopment of Scotch Horn could not be all things to all people and a
Council led building could not provide what a community led building could.

ClIr Frappell asked if Clir Packham had made clear in his meeting that North Somerset
had taken Youth Services away.

Clir Packham said he explained at the meeting that Youth Services use the building 3
times a week and that Youth House was not a redundant, unused building.

Clir J Blatchford advised that under the UN Convention on the Rights of the Child, the
closure of a Youth Club requires consultation and if North Somerset Council were to
take this facility away it would need to consult with every school child living in the area.

CliIr Lees said that he thought a business plan for Youth House needed to be in place so
that as soon as there was an indication of cost the Council would know how it could
progress. Income to a level to at least break even would need to be ensured. He asked if
any community groups had been approached or if there was any indication of interest in
hiring the building from groups.

Clir Hunt said it was difficult to invite interest from local groups until there was something
to actually offer them.

Clir Packham said that the Council needed to look at its potential liabilities in relation to
running costs for Youth House.

Clir Phillips said the cost to obtain and run the building should be viewed against open
market value.



FP36/16

FP37/16

Clir M Blatchford said that following the model of Wellspring in Weston could work for
this building in Nailsea. All the GPs from the area and Healthwatch would need to be
involved for this to succeed.

The Clerk said that the issue would be more about how to contain demand for the
building rather than generate it. A commercial income could not be generated and the
Town Council needs North Somerset to understand the bigger picture of what Youth
House/Nailsea Place could achieve.

Clir Blatchford added that 30% of NHS costs come from treating avoidable conditions
and 40% of Accident and Emergency admissions do not require or receive any
treatment. The NHS is looking to reduce these numbers.

Clir Packham said that he was allowing a week for Clir Pasley to consider the discussion
before he would go back to him but that he had been made aware of the July deadline
for a response in relation to the restrictive covenant on land at Engine Lane.

Clir Wilson asked if there was any indication of the likely cost to lift the covenant.

Clir Packham said it would depend on how it was calculated but he had received
assurance that the money North Somerset received to lift it would be reinvested in the
town.

TO CONSIDER THE ACQUISITION OF THE SKATEPARK.

The Clerk reported that further to discussions on this matter some months ago, North
Somerset Council have come back with a revised proposal. The Town Council had not
been prepared to go ahead because of the requirement for it to pay for North Somerset'’s
legal costs and the exclusion of sections 24 — 28 of the Landlord and Tenant Act 1954.
North Somerset has now proposed that each Council could bear their own legal costs
and sections 24 — 28 of the Landlord and Tenant Act could be included in the contract.
The lease term would be 25 years at a peppercorn rent and the Town Council would be
responsible for repairs, maintenance and insurance.

It was proposed by Clir Lees and seconded by CliIr Frappell

RESOLVED: To RECOMMEND to Town Council to accept the new
proposed terms offered by North Somerset Council
and proceed with acquiring a lease on the Skatepark.

The vote was unanimous.

CONSIDERATION OF A RENEWAL PROPOSAL BY ELLIS WHITTAM FOR HUMAN
RESOURCES AND HEALTH AND SAFETY SUPPORT.

The Clerk explained that Ellis Whittam have offered an early 3 year renewal rate of
£2,300 per year, reduced from £2,500. He felt value for money was not being achieved
through the current contract. It had been hoped that through their experience of the
sector Ellis Whittam would have been able to provide a more tailored approach to areas
such as the Staff Handbook, revised Terms and Conditions and Health and Safety. He
added that having a contract in place could be beneficial if the Council found itself in a
major dispute with an employee where it could otherwise face high costs for legal
advice. Employer support is available through South West Councils and NALC which the
Council could utilise as a member.




ClIr Lees said it seemed that there wasn’t confidence that if a problem did occur, Ellis
Whittam would be the best at helping the Council through it.

Clir Packham said there was still a year remaining on the current 3 year contract and if
the Council’s situation changed in this time the Council could review its needs.

It was proposed by CliIr Lees and seconded by Clir Frappell

RESOLVED: To not renew the HR and Health & Safety contract with Ellis
Whittam at this time.

The vote was unanimous.

FP38/16 CONSIDERATION OF THE EQUAL OPPORTUNITIES AND RACE RELATION
POLICIES FOLLOWING APPROVAL OF THE EQUALITY POLICY.
The Clerk referred to comments made by Clir Middleton suggesting that rather than
being stand-alone policies, the Equal Opportunities Policy and Race Relations Policy
could be worked into the Town Council’'s Equality Policy.

It was agreed the Clerk would draft this for consideration by the committee.

FP39/16 CONSIDERATION OF THE NALC MODEL FINANCIAL REGULATIONS.
After discussion it was proposed by Clir Packham and seconded by Clir Frappell

RESOLVED: To accept NALC’s proposed change to paragraph 1.8 of
the Financial Regulations to state “Deliberate or wilful
breach of these Regulations by an employee may give rise
to disciplinary proceedings”.

The vote was unanimous.

FP40/16 ANY OTHER BUSINESS
The Clerk reported that Churchill had contacted him in relation to selling the land at
Sycamore House. They have proposed paying for but capping the Town Council's legal
costs at £1000 and advised that the transfer value for the land would be £1. The details
will be on the next Town Council agenda.

Clir Packham reported that he and the Clerk had met with North Somerset Council’s
team responsible for Parking Enforcement which will be starting in November. Further
information is awaited.

The budget for maintenance of all 63 car parks across North Somerset is £20,000 per
year. Clir Packham said he expressed to the team that the Town Council would be

interested in taking over the management of Station Road Car Park. North Somerset’s
response will be on the agenda for the Town Council meeting of 22 June 2016.

The meeting closed at 8.48pm.

Chairman’s Signature: Date:
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NAILSEA TOWN COUNCIL - COMMUNITY ENGAGEMENT COMMITTEE MEETING

27" APRIL 2016

MINUTES of the meeting of the Community Engagement Committee held on
Wednesday 27" April 2016 at 7.55pm at The Tithe Barn, Church Lane, Nailsea.

PRESENT: ClIr Jameel in the Chair, Clir Barclay, ClIr Frappell, Clir Hamblin, Clir Lees,
Clir Packham, ClIr Petford, Clir J Tonkin, the Clerk and the Assistant Clerk.

CE21/16

CE22/16

CE23/16

C

CE24/16

APOLOGIES were received and accepted from Clir Hunt and CllIr Wilson.

DECLARATION OF INTEREST
Clir Tonkin declared a personal interest in agenda item 4. b) as his wife is a Director of
Nailsea Community Trust.

MINUTES of the Committee held on 16" March 2016 were signed by the Chairman as a
correct record.

It was agreed to bring forward agenda item 8.

CONSIDERATION OF AN UPDATE ON THE PROPOSAL FOR A TOWN MAP
Members referred to the information which had been circulated. Sharon Brown from the
Blue Room was also in attendance.

Clir Packham said that he was certainly in agreement with going ahead with the project
but there is a question as to the durability of the map.

Clir Tonkin said it would be helpful to see a photograph of the map already produced in
Sea Mills prior to making any decision.

Clir Frappell and Clir Packham said they had seen the Sea Mills map but it was difficult
to know what the end result will be as each project is unique.

Sharon confirmed that working with different children it is a case of waiting to see what is
produced.

Clir Petford said that having the non-commercial license would be very good as the
Town Council could use the product for signage around the town. '

Clir Packham said that using the map for signage would depend on the final product.
Clir Hamblin asked what material it would be made from.

Sharon said that the end result would be a digital image of a collage which the Council
will need to decide how they use.

After further consideration it was proposed by Clir Lees and seconded by Clir Packham.

RESOLVED: to agree to the expenditure of £750.00 for phase 1 and
phase 3 of the Community Engagement Project to create




CE25/16

CE26/16

c

CE27/16

CE28/16

a public work of art in the form of an iconic map of Nailsea.

The vote was unanimous.

FINANCIAL MATTERS
a)The Committee budget needs to be uploaded to our system by our supplier RBS

s0 ho transactions can be reported at this time
Noted.

b)To note information from Community Trust on how the grant from the Town
Council has been spent
Noted.

TO CONSIDER AN UPDATE ON THE PROPOSED PURCHASE OF NAILSEA YOUTH
HOUSE

The Clerk reported that he had informed the Finance and Policy Committee the
valuation and a condition report had been received. The condition report highlighted
concerns with the floor and a quote to carry out the work to check this out had been
received. He had sent the scope of works to North Somerset Council for their approval
for the work to be carried out and he was awaiting a reply.

TO CONSIDER AN UPDATE FROM THE WORKING PARTY ON IMPROVEMENTS
TO THE TOWN COUNCIL’S WEB-SITE

CliIr Petford said she would like to encourage all councillors to have a photograph taken
to include on the web-site along with a profile. She said that Cllr Bird and herself had
been looking at different web-sites and the one that stood out was Cirencester Town
Council.

The Clerk showed slides of some of the Cirencester Town Council web-site.

After consideration it was agreed that Cllr's Jameel and Petford would approach local
professional photographers to enquire the cost of photographing each councillor for the
web-site.

It was further agreed that Clir's Bird and Petford would look at putting forward a
presentation on their preferred web-site for the next meeting.

The Clerk highlighted that having a new web-site would involve significant work and cost
to achieve the highest standard.

TO CONSIDER HOW TO IMPLEMENT THE TOWN COUNCIL’S DECISION TO HAVE
“A TOWN-WIDE CONSULTATION ON THE SUBJECT OF HOUSING DEVELOPMENT
AND A FIVE-YEAR STRATEGY”

Clir Packham said that the Council needs a strategy for the town and, in particular, how
the money gained if the Council sold the land at Engine Lane would be used. The
residents could be asked what they think and how they felt the money should be used.
He thought that it would require employing professionals to undertake this type of work.

The Clerk was asked how the process worked in 2007-08 when the Parish Plan was
undertaken. He confirmed that a professional company had been used to undertake the




CE29/16

CE30/16

work. However, it also took up a great deal of his time. The response was from 35% of
households and the success of the project meant the Council had a mandate for
pursuing its objectives.

Clir Hamblin said the questionnaire needed to be well circulated and perhaps it could be
delivered in one of the local papers.

Cllr Packham said he thought it should be posted to residents with a pre-paid envelope
for it to be returned. The Council would also need to consider how they ensured that
young people and businesses were included.

Clir Hamblin suggested using Nailsea School Council to circulate the questionnaire and
collect the replies.

ClIir Jameel said the Council would need to decide what questions they wished to ask
and how to ask them. The questionnaire could also be online.

After further consideration it was proposed by Clir Lees and seconded by Clir Frappell.
RESOLVED: to ask the Clerk to look for a professional company that would
be able to assist in carrying out the work required for a public

consultation.

The vote was unanimous.

TO CONSIDER AN UPDATE ON THE SCHOOL CROSSING PATROL SERVICE
The Clerk said he was waiting an update from Clir J Blatchford.

CONSIDERATION OF THE REQUIREMENTS OF THE QUALITY AWARD SCHEME
a)Action Plan and budget for Community Engagement

After consideration it was agreed that as the decision had been made to look for a
professional company to assist with a consultation and councillors were looking at
upgrading the web-site, these were the first steps in the action plan. It was also agreed
that acquiring Youth House and developing Nailsea Place would be priorities.

Clir Packham reminded members that at a recent meeting a proposal had been put
forward regarding additional resources for the Council which they had not agreed. This
work will also impact on the resources in the office.

b)Evidence of community engagement, council activities and the promotion of
democratic process

Cllr Packham said that by undertaking a questionnaire of all residents this is a way of
promoting the democratic process and they can be asked what their expectations are of
the Council.

c)Councillor profiles published on the web-site
CliIr Barclay asked where the information would be gathered and kept.

Clir Petford said that a statement could be linked with the photograph of each councillor
on the web-site.




Clir Jameel said that a template should be set out so that each profile provides the
same information about each councillor. She felt it should be limited to 50 words and
state how long they have lived in Nailsea, which committees they are on along with their
interests and hobbies.

It was agreed that each councillor would consider what should be included on the
profile and email the suggestions to the Clerk prior to the next meeting.

CE31/16 CONSIDERATION OF THE NORTH SOMERSET CCTV LOG BOOK FEBRUARY 2016
Noted.

CE32/16 REPORTS OF OTHER BODIES
a)Community Safety meeting 9" March 2016
Noted.

b)Nailsea Chamber of Trade and Commerce 31% March 2016
Noted.

( ~E33/16 ANY OTHER BUSINESS
1. Clir Hamblin reported that whilst working in one of the Town Centre shops an elderly
lady had said to her how nice Nailsea was and she loved coming to the town.

The meeting closed at 9.13pm.
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7. Dispensations for Councillors
The Code of Conduct requires councillors to declare interests when
relevant matters are being debated in committee. The Code includes a provision
for councillors to be granted an annual dispensation as an alternative to the requirement for a
declarable interest to be made at every appropriate meeting.

The dispensations granted by Town Council in 2015-16 were:
o Clir Frappell (High Street and retailing),

¢ Clir Hambilin (allotments)

e Clir A Tonkin (allotments)

9. Financial/Legal/Staffing Matters
(_ _ ) a) To consider a proposal for a web-site reqarding ‘Nailsea Place’

The Clerk and Dr Malcolm Rigler are conducting a workshop at the annual conference
of the Society of Local Council Clerks in October 2016 regarding the Nailsea Place concept. The
workshop is entitled: ‘Is Healthcare Too Important to be Left to Doctors?’.

Although the Town Council is looking to acquire premises as a base for Nailsea Place, the
concept encompasses a collection of activities in different locations, including the Tithe Barn.
Services such as the Leg Club, Music and Memories, Two Left Feet and perhaps the Memory
Café at the Barn would all come under the umbrella of Nailsea Place.

Dr Rigler is keen that the ideas being promoted through Nailsea Place have an internet presence
and has asked a firm called The Sound Agents to produce a simple web-site similar to the one
they set up for the Everton Health and Wellbeing Centre:
http://www.evertonhealthandwellbeing.com/

The proposal for a web-site is as follows:
“Three page website for Nailsea Place for the initial cost of £300

£100 per additional page. A small fee to add on to pages TBA.
There will be a fee for the upkeep of the website.

The website will include:

Title of Website EG: NAILSEA PLACE

First page is your ‘virtual’ front door
1. Headline or Vision to tell visitors what are you offering
2. Mission Statement: What you do and offer
3. Visuals: Photographs and short film of what you do. This can be made on an iphone and linked
fo the site by uploading it to Youtube
Call to Action: What do you want to achieve from this site/project?
Why does it matter to you?
Social proof 1 or 2 quotes.
Navigation on the top of the page to lead people to other pages.
Contact details

ONOO O
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Call to Action 2 How can people get involved?
Case studies

Links to resources EG: The Clerk Magazine

A few Quotes




10.

Photographs and images

Page 3

Resources

Important papers, research, thoughts and opinions.
Establish your credibility as a thought leader in your area.
Photographs and images

http:.//www, soundagents.blogspot.com/”

To consider proposals for professional support for a public consultation

1.

Three firms have been approached and invited to submit proposals for the provision of support for
a public consultation. An initial approach had been made to Serena Ralston, who was one of the
key people who assisted with the Parish Plan consultation process in 2007-08. Serena now works
for WYG and had to decline working with the Town Council as Mactaggart and Mickel are a client

of her firm, and there is a potential conflict of interest.

Following discussions with colleagues, Serena suggested two firms with a track record in
consultation exercises: Meeting Place Communications and Avril Baker Consultancy. Clirs
Frappell, Hunt and Packham and the Clerk have met both companies, and following discussions
finalised proposals have been received.

The conclusion of this exercise is that Avril Baker Consultancy is the preferred consultant, based
on a more focussed approach to the project and lower fee costs.

In addition to professional fees there will be additional costs for a mailshot to all households,
consultation events and internet/social media publicity.

The total budget for the project is likely to be not less than £25,000.
The development of a Leisure Strategy has been considered in the context of the public
consulation. A firm suggested by Sport England was approached. They are interested in assisting

the Council with developing the Leisure Strategy, but do not have the expertise to support the
public consultation exercise.

Consideration of the management of Station Road car park

12.

North Somerset Council is going through the process to acquire powers under the Civil Parking
Enforcement (CPE) legislation. As part of this we have been notified that the Station Road car
park either needs to be under the direct management of North Somerset Council or leased to the
Town Council. Clir Packham and the Clerk have met officers to discuss the implications of these
options. The Council’'s previous position was reiterated i.e. it is willing to invest in capital
improvements and on-going maintenance, but only if it has a legal interest in the site, probably
through a long lease on a peppercorn rent.

The Council is asked to consider its preferréd approach to the future management of the car park.

To consider a proposal for the freehold transfer of land to the south of the Churchill

Retirement Living site

The owners of the land had previously offered this piece of land and 15 year maintenance costs
to the Town Council, via their negotiations with North Somerset Council over the S106
agreement. At that time the Town Council expressed enthusiasm for the proposal. However, the
land transfer was not included in the S106 agreement. Following completion of the building and
tree works, the land is being offered direct to the Town Council.

The proposed terms of the deal are:

a) Freehold transfer for £1.00.

b) The vendor to pay the Council’s legal fees to a maximum of £1,000.

¢) The vendor to remain responsible for fulfilling the planning conditions relating to the approval

for tree works.




14. Reports from District Councillors
None received.

17. Invitations to Attend
a) Goldies UK (Golden Oldies). Seminar concerning the work and development plans for the charity.

The guest speaker will be Dr Roger Bullock, Clincial Dementia Specialist and General
Psychotherapist. 30 June, 10am-4pm, Centurion Hotel, Midsomer Norton BA3 4BD. RSVP
required.

b) Open Spaces Society, Annual General Meeting, 11am on 7 July 2016 at Friends’ House, 173

Euston Road, London NW1 2BJ.
North Somerset Armed Forces Covenant Steering Group, 10am on 27 June, Weston Coliege,

Knightstone Road, Weston super Mare BS23 2AL.

lan Morrell, Town Clerk
15 June 2016




